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Listen to what the person wants to say about their lives, their values
and abilities and how they want to use services to live their lives.

Ask what the person thinks is wrong and can be changed.

Be ready to share the agenda and give the person choices about
how things are done.

Offer an advocate who can build a relationship with them that will
see them through the changes and challenges they may face.

Find ways to make meetings relaxed with breaks and alternative
ways of presenting information if wanted.

Let the person know the bigger picture and what to expect next.
Explain why the process is the way it is, for example, why information
might need to be shared or withheld.

Remember that information and trust go hand in hand, one can help
build up the other.




EXECUTIVE
SUMMARY

How does anybody describe the difference between simply being heard
and really being listened to? Listeningis an art. When someone has

been harmed, understanding the person’s situation can be like fitting
puzzle pieces together. It means listening for how the pieces fit together.
In this report people who access support talk about how they would like
to beincluded in fitting the puzzle pieces together so that at the end

of the day it holds together for them. In this report we share the
recommendations those who access services have given about how

to do this every step of the Adult Support and Protection Journey.

People who access services
have worked on this research
project at every stage from
inception to production of
materials. They come from
arange of organisations that
belong to the Altrum consortium
of support providers and have
been supported in this project
by Altrum practitioners, most
notably the Thistle Foundation
which hosted the project and
researchers from the University
of Stirling. Altrum aims to foster
creativity, community and
citizenship for all.

In the report we refer to people
who access services as this
description was chosen by

those in the team who have this
experience and because it focuses
attention on service access.

To convey whatis at the heart

of this researchit's important

to communicate the excitement
in the room as participants put
themselves into the work, said
more, dared more because the
forum theatre activities gave them
amore level playing field to convey
their thoughts and feelings. It's
important to communicate the
sensitivity participants showed

to respect each others' different
support needs. It's important

to communicate a sense of
participants' both thoughtful

and imaginative approaches

to problem solving.
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Above allit'simportant to

convey participants’ desire to
contribute to something tangible
that would make things better

for others and the very real

sense they conveyed that they
accomplished this. The videos

we provide go some way towards
capturing the excitement,
sensitivity and thoughtful problem
solving and can be accessed here:
wwwi.thistle.org.uk riskresearch
project/adultprotectionresources.
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4/ Executive Summary

Background

There s little evidence about the
views of people with disabilities on
risk and protection. Because of
this we set about finding out what,
in the opinion of people who
access services, makes for good
working practice in Scotland in
light of the Adult Support and
Protection (Scotland) Act 2007
and the policies on risk and
safeguarding that stem fromiit.

We began early on to consult
with key implementers of adult
protection policy. Some of the
key issues social workers grapple
with are thresholds of risk and
thresholds of capacity, and
balancing protection decisions
with human rights considerations.
Multi agency practice was also a
concern. We learned that there
is limited guidance on follow

Methodology

Our methodology used Forum
Theatre (Boal 2000) in a process
thatincorporated story-telling,
drama and discussion to collect
the views of people who access
services. The people who
participated had a range of
support arrangements from
minimal to extensive. The
participants came from Altrum
organisations and all had
experience of person centred
support. They stressed the
importance of the many ways
support relationships can help
a person make good decisions
and have a good quality of life.

KEY MESSAGE
s valued

icipant
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We have

« How they would like decisions

sounded out

about risk to be made;

through after the case conference
stage. We learned evaluation
projects have had difficulty
obtaining the views of people who
access services and that there

« What should be consideredin
balancingissues of protection
and restriction;

are uneven levels of involvement
in case conferences and on local
authority committees. Trainers
we surveyed indicated a strong
preference for visual and
interactive learning materials to

« How the person who is being
assessed as potentially at risk
can be encouraged to give
their views.

people about:

address these issues. For this
reason we have developed arange
of visual tools and videos available
at www.thistle.org.uk riskresearch
project/adultprotectionresources.
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“Just listen” “Really listen” were
phrases that were repeated over
and over again by participants, no
matter what stage of the process
was under consideration. When
faced with the need for work with
social work because of harm,
people would like to introduce
themselves (their goals, values,
strengths) not be introduced by
their file.

Participants recommended taking
time to hear about the person's
previous experience of working
with social workers to prevent
misunderstandings. Participants
valued honesty about options,
costs, capacity assessment,
and other procedures, with clear
explanations. They wanted this
approach to be part of the
relationship they had with any

of the practitioners taking part
in the investigation. They also
highlighted the importance

of flexibility about how case
conference and risk planning

is carried out. They suggested
that visual tools can make the
most of a person’s communication
strengths and can let everyone
in the room be human.

/5

These techniques could
potentially transform a person'’s
inclusion in formal Adult Support
and Protection proceedings.
Participants expressed the strong
view that a successful process
needs to incorporate supportive
relationships —not one-off
advocacy but sustainable support.

The very process of Adult Support
and Protection intervention may
affect the person's sense of self.
Their self confidence and sense
of entitlement to rights and choice
may be dented by the harm they've
experienced. Risk assessment
forms, capacity assessment, and
case conference reports may act
to further damage a person’s
sense of self. Attention needs to
be paid to helping a person regain
a stronger sense of self.

Although we did not ask people to
share their personal stories directly,
informally many participants let us
know that in the past they had
struggled with some difficult and
damaging situations sometimes
for several years and did not know
who they could turn to. These
stories underscore for us the
importance of the work that is
going into developing quality Adult
Support and Protection practice.
We hope this report can contribute
to this work.
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INTRODUCTION

Taking risks is part of a full life. But being put at risk is something
that nobody should face alone.

Because of this we set about
finding out what, in the opinion

of people who access services,
makes for good working practice
in Scotland inlight of the
introduction of new legislation

on risk and safeguarding, namely
the Adult Support and Protection
(Scotland) Act 2007 (The ASPSA).
We have sounded out 42 people
between the ages of 18-65 who
have a wide variety of experiences
and skills on their thoughts about
Adult Support and Protection
policy and practice. In particular
we sought to gain their views
about how social workers in Adult
Support and Protection teams and
those who work with them in
multi-agency approaches should:

« make decisions about risk;

- attempt to balance issues of
protection and restriction;

» obtain the views of the person
who is being assessed as
potentially at risk.

The research participants were all
people who access the services of
Altrum organisations. Altrumis a
federation of support providers,
fostering creativity, coommunity
and citizenship for all. All Altrum
members need support and offer
support to people so that they can

lead their own lives, particularly
people who require assistance
with decision making.

Structure of the report

We begin with the background to
our research and explain how this
has shaped the way we have gone
about doingit. We describe some
of the important lessons about
forum theatre and other creative
methods that we have learned
from our project. We then present
the points that people who access
services would like all partnersin
the multiagency team to keepin
mind while working with a person
who may be at risk of harm.

We have structured these around
the progressive steps that are
taken across the process from
first contact with a person (Getting
in Touch), through deciding if the
situation reguires an investigation
and case conference (Deciding
how Serious), preparing for the
case conference (Preparing to
Meet), holding the case
conference (Getting Round the
Table), putting into action the
plans and decisions made at the
case conference (Putting the Plan
in Action), reviewing the plan
(Reviewing the Plan), and eventual
transition back to more standard

service provision that no longer
requires Adult Support and
Protection supervision (Getting

on with Life). Together they form
ajourney. The person at risk of
harm, professionals who join the
journey to support them, and the
person's wider support network of
family, friends and carers are on
different paths, each with different
concerns and tasks that weave
together through the process.

At each stage of the journey
there are considerations that have
to do with the detail of building
relationships, sometimes known
as micro skills. There are
considerations about how the
service as a system works and can
best work for and with the person.
These can be thought of as
system management or macro
skills. We see both sets of skills
working together as being crucial
to support a person's development
of resilience enabling them to
recover from harm. In each
section of the report we look at:

* Building Relationships
* Building Bridges to Services
» Working Towards Resilience

with key points for social workers
and the person at risk.

Working Together in Adult Support and Protection Views and Tools of People who Access Support
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BUILDING BRIDGES TO SERVICES

PARTICIPATION

The project is underpinned by a participatory
approach (Chappell, 2000). KEY MESSAGE

Trainers indicated a
strong Preference for Vvisual

lea_rning Materials such as
videos and interactive
activities,

And has drawn on the respective strengths of
the different partners.

SKILLS

We sought to develop the skills of people who
access services so that their views can be made
more widely available.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Figure 1

Phrases people
contributed in response
to 'The research team
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Background

Recent case study research into
Adult Support and Protection
highlights the complexity of
decision-making in situations
involving multiple professionals
and potentially 'at risk' individuals,
where people's understandings
and tolerance of risk, rights,
needs and priorities may not
coincide ' (Hogg et al., 2009;
Mackay, 2011). Such research
needs to be complemented

with robust evidence about the
views of people who use services.
Professional practice is
influenced by multiple theoretical
perspectives on risk (Daniel and
Bowes, 2011). However, very little
research specifically explores
the perspectives of people felt
to be ‘at risk' and/or to require
protectionin order to inform
professional practice (Mitchell and
Glendinning, 2007, Wishart, 2003).

The research team consisted of
people who access services from
Altrum organisations, some of
whom have been working with
the support of Altrum to develop
advocacy and group facilitation
skills for some time. Other people
who accessed Altrum services
were new to this kind of work.

Our approach has many features
of co-production. At the heart of
the concept of co-production are
the values of sharing power and
sharing knowledge to produce
more relevant and effective
services than conventional
processes allow (Hanlon et al,
2010). Animportant motivation
for many who took partin the
research, as the responsesin
figure 1illustrate, has been to help
provide opportunities for dialogue
between the developers of Adult
Support and Protection policy and

those who may require its services.

To ensure that the guidance

we developed would speak to
practitioners' concerns, we
surveyed lead trainers around
Scotland. Theyidentified issues
to do with making decisions about
thresholds of risk and thresholds
of capacity, and balancing these
decisions with human rights
considerations and multiagency
practice. Trainers indicated a
strong preference for visual
learning materials such as videos
and interactive activities.

They also reported that there

is limited guidance on follow
through steps of an investigation
after the case conference stage.

Many practitioners have stressed that
adults with minimal or informal means
of support who cope for the most
part on their own in the community are
often most at risk and may be most
ambivalent about seeking support.

Introduction /9

We learned that evaluation
projects have had difficulty in
obtaining views of service users,
that there are uneven levels of
involvement in case conferences
and on local authority committees
and concern about individual
service user's ability to represent
the diversity of needs of adults
who may be atrisk. Our research
involved people who receive
support from services, but many
practitioners have stressed that
adults with minimal or informal
means of support who cope for
the most part on their ownin the
community are often most at risk
and may be most ambivalent
about seeking support. Often
there are complexissues about
the person’s right to choices
around sexuality, alcoholand drug
use which have to be balanced
against threat of exploitation.
Thereis aneed for further
research on the needs of this
group of people.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Methodology

Because we knew we would be
engaging with people with a wide
range of perspectives, support
needs and strengths, we
developed a range of approaches
that we could tailor to specific
groups as we gained familiarity
with their particular strengths
and needs. These approaches
were centred on forum theatre
techniques but also included
participatory appraisal techniques
and visual methodologies.

We chose a forum theatre
facilitator whose approach
enabled the research team to
develop a scenario to explore
protectionissuesin such a way
that they could take arolein
acting them out.

This had many benefits. It enabled
research team members who
were accessing support to take
amuch fuller role in research
facilitation and meant thatas a
team we examined the issuesin
depthinorder to portray them.
An overview of the sequence of
Sessions is provided in figure 2.

We piloted a four session process
and found that we had to think
carefully about balancing providing
enough information about the
policy so that people understood
the topic with keeping the
emphasis on their views and
interests. As aresult of the pilot
we developed further our use

of forum theatre scenes as we
found this method of conveying
information the most engaging
and accessible. We also developed
activities that would enable
participants tojoin in the scenes.

We delivered our sessions with
four more groups across the
central belt of Scotland. In this
report we refer to each group
according to the time of year in
which sessions were held with
them: January, February, May and
June. We identified key points
that people made about the
support and protection process
as awhole, about each stage of
the process, and about tensions,
issues and remaining questions.
All participants were invited to a
final event where they were able
to view the findings, comment
upon them andjoin in one final
drama activity.

KEY MESSAGE

All our resources‘ and}t
videos aré acceSS\b\e ok/
histle.org-u
hpro]ect/
nresources

download at:t
riskresearc
adultprotectio

Figure 2

Sequence of Sessions

Session Getting to know each Session Exploring what people,
other and exploring their support and social
what we know about workers need in order to
risk and social workers. talk about risk together.

Session Exploring what the Session Lookingatwhatwe've
journey through Adult said, thought and felt and

Support and Protection
investigations looks like.

deciding on what to say to
those with responsibility
for decisions about risk.
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Ethics response to risks of harm without project. We developed a social

Animportant dimension of this delving into details of participants’ media presence and worked

process was developing ethical lives that could be potentially with social media coordinators

research practice within our traumatising. In recruiting of partner organisations. Our

research team and in our work participants we were careful to newsletters were also developed

with participants. Allmembers inform potential participants of in easy read format and we worked

expressed a keen interestin the nature of the research and to distribute these in our partner

contributing to research that give them time and support to organisations. We found that many

would help prevent others carefully consider whether they participants became involved

experiencing harm but did not wanted to take part. Throughout because they knew and trusted

want to undertake research the sessions we were careful people connected to the research,

that would cause people to monitor and discuss with however, people also came to the

unnecessary distress. participants any support needs project because they saw the
that arose. video or read our newsletter.

It was, therefore, agreed that

there was a need to develop Accessibility Strategy

methodology that did not ask In recruiting participants we made

people to recount their own theinvitation available as an easy

experiences of harm. Rather, we read document and video. We

developed a methodology that visited organisation venues and

could support the expression meetings to talk directly to

of views about risk and about the potential participants about the

most appropriate professional

Policy Makers People we've

and Providers WORKING BOTH WAYS Consulted

l

Letting us know
the thinking
behind policy

Letting them
know it's ok to
have an opinion

@JA

B4
7 ov‘“
: (A

Making
suggestions

%
g

>
B

Filling in the
details of practice
not written down Filling in

the Policy
picture

Raising
concerns

\j@\

Making

: Giving their
suggestions

views

Asking
Questions

Raising
concerns

Our Research Team
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In developing the scene we
had to take many thingsinto
consideration. We needed
to portray:

» ascenario that helped those
watching explore risk around
relationships —as itis thisissue
that poses some of the
greatest dilemmas facing all
those involvedin Adult Support
and Protection.

* anengaging character that
people could empathise with.

 ascene that gave people

scope to talk about how they
would changeit, in order to
get them actively thinking
about the situation.

- professional practice that was

realistic and that didn't portray
a problem to which the solution
is already known (i.e. overtly
bad practice).

» ascene that would inform,

but not overload those
watching —that both enabled
and encouraged discussion.

James: Service User
Samantha: James' Sister
Peter: Support Worker
Pat Green: Social Worker
Kate: James' friend

We wanted to provide visible

and tangible ways for people to
engage that could be adapted

for people with arange of sensory
impairments and enable people
torespond. We chose a format
that was not tightly scripted but
based on an outline of the broad
themes and events in the scene.

James is supported by his sister Samantha, and by
sgpport worker, Peter. Following a referral from his
sister, Pat Green arranges to meet with James

The meetingis held to discuss with him the Cor;cerns
that have arisen due to his increased involvement with
a Woman, Kate, who recently moved in near to him
With her, it is alleged, heis drinking at levels considéred
to be Qangerous because of his health condition and
associated medication needs. There are also indications
tha.t Kate May be accessing his bank account and
F:!rammg it of funds. James, however, is reluctant to have
.mterference in this relationship and does not want it
INvestigated. He reluctantly agrees to a case conference



At the close of the scenes, the
facilitator asked each of us who
were inthe scene how we felt it
went. Staying in character each
of us expressed why we thought
there was a problem from our
perspective. We stayedinrole
and as social worker, support
worker and James we visited small
groups to ask their advice about
how we could do a better job

of having a meeting. Given this
advice, the scene was replayed
with each character taking on
board the advice they had been
given. Ofteninthese scenes
each personwas able to
articulate more about how they
saw the situation and what their
concerns were.

From this familiarisation with
the characters and the issues
embodiedin the relationships
portrayed we used a number of
smaller scenes, drama activities
and improvisation techniques
tolook at the further steps of
the process. We introduced
participants to guidance on the
principles of Adult Supportand

Protection (Scottish Government,

2007) and asked their views on
what those principles should look
like in action, specifically, what it
looks and feels like to be listened
to andincluded in decisions.

Such embodied methods
enabled us to access embodied
knowledge, and enabled it to

be translated into articulated
knowledge. The drama activities
literally enabled us to make
common sense of how principles
could be putinto action.

Each group was
filmed, using hand
held cameras and
stationary cameras.

Research team members kept
individual field diaries to reflect
on the process or debriefed
verbally with other research
team members who took notes.
These analytic notes resourced
later analysis across groups.

In addition the research fellow
supporting the team transcribed
posters developed as part of
the session activities and
transcribed selected segments
of proceedings.
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These were coordinated within
an NVivo platform. The group
also made use of Vimeo, an
on-line platform for sharing and
commenting upon videos in a
password protected space, to
give research team members
further opportunity to reflect
on session activity. The points
presented as key at each stage
are direct quotes from
participants or paraphrases of
similar points made in different
groups. Inafewinstances we
alsoinclude insights from

the research team'’s further
reflection on concerns raised
by participants.

Many of the points that
participants make are similar

to those recommended in other
guidance sources (Scottish
Government, 2007b, Hogg

and May, 2011). The important
contribution of participants'
views is not only that these
things should happen, butisin
providing a perspective on how
they should happen and how
barriers to them can be better
understood and worked through.

Views and Tools of People who Access Support Working Together in Adult Support and Protection



Listen to what the person wants to say about their lives, their
values and abilities and how they want to use services to live
their lives.

Ask what the person thinks is wrong and can be changed.

Be ready to share the agenda and give the person choices about
how things are done.

Offer an advocate who can build a relationship with them that will
see them through the changes and challenges they may face.

Find ways to make meetings relaxed with breaks and alternative
ways of presenting information if wanted.

Let the person know the bigger picture and what to expect
next. Explain why the process is the way it is, for example, why
information might need to be shared or withheld.

Remember that information and trust go hand in hand, one can
help build up the other.
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Animportant Component
ofmaking sure the right

: kind of listening is in place
Is working with independent
advocacy Services,
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

How does anybody describe nuances of
listening? How is it possible to describe in detail
the way you would like to be listened to?

What more s it fair to expect
people to say, than, that they want
to belistenedto, just listened to,
really listened to? “Just listen”
“Really listen” were phrases that
were repeated over and over again
inthe research sessions no matter
what stage of the process or
problem was under consideration.

The Adult Support and
Protection (Scotland) Act (2007a)
states that any action taken
should be of benefit to the adult
and be the least restrictive.
The Code of Practice for the Act
(Scottish Government 2007b)
states moreover that those
undertaking support and
protection work should have
regard for:

» the wishes of the adult,

- the views of others important
tothe adult,

« theimportance of the adult
participating as fully as possible,

« that the adultis not treated less
favourably than any other adult
ina comparable situation,

« the adult's abilities, background
and characteristics.

Listeningis at the heart of all of
these principles. It can be thought
of as athread that runs through
them. We noticed that the
principles are mutually reinforcing.
Efforts made to put one principle
into action lay the groundwork for
other principles to be putinto
effect. Another way to say thisis
that the listening done to put one
principle into practice can help

a professional do a better job of
listening and understanding what
needs to be done to put other
principles into practice. Conversely
when some principles are not
adhered to this has a knock on
effect on how well others can be
addressed. Failing to hear what is
important to a person concerning
one principle will limit the
resources professionals can draw
on to understand what else the
person has to say.

Animportant component of
making sure the right kind of
listeningis in place is working with
independent advocacy services.
All groups suggested “offer them
an advocate” as animportant way
to improve the situation, and many
participants offered to play the
role of advocate as we re-worked
scenes to see what things going
better would look like.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Aterm closely associated with
listeningis that of trust. Trustis an
important thread throughout the
process. Often a personis called
upon to unlearn the trust they had
placedin some people, whilst at
the same time being asked to

put trustin people they have

had little contact with previously,
for example, a social worker.
Participants and members of the
research team identified barriers
that can discourage trustin

the process:

« time (two hours in a year to
review their case with a social
worker may have been the
norm of previous interaction)

» not knowing how to trust
- fear of feelings and power issues

» assumptions that service users
already know or don't need
to know.

- user of services not knowing
what to expect.

ldentifying what developed trust
proved more difficult. We found
that some words orimages
carried a great deal of meaning.
In terms of building relationships
across the process the word 'face’
summed up many important
points. Building a relationship
means coming face to face with
each other. It means considering
what face you present to the
person at risk, and what you read
intheir face. A person's faceis
one of the most unigue things
about them. The degree to which
we read facesis animportant
part of how we listen to them.
Sometimes people who struggle
toreadwords are very adept at
reading faces, more so than they
are given credit for. Through an
Adult Support and Protection
journey the person at risk may be
trying to save face, or putona
brave face.

They may be struggling to find
the resources to face things that
are frightening and upsetting.
Animportant part of healingis
growing new skin over a wound,
in other words, a new face.

As one of the research team
members reflected, it may mean
“re-inventing the face you present
to the world”. All of these things
can be summed up as 'consider
what's being faced.

The word face can also be an acronym for several key points:

8

Be Flexible

forthe person's
point of view

FACE

Ask

1

Consider
what ways of doing
things will work best
for the person

Explain
rather than assume the
person knows or doesn't
need to know.

Working Together in Adult Support and Protection Views and Tools of People who Access Support



Building Bridges to Services
The architecture of service
systems can often seem too
complex to navigate when
viewed from below (Smith 2010).
Itis therefore important to
explainhow systems work. Work
needs to be done to help people
understand how services are
provided and about how decisions
about services are made. As
some social workers we spoke
with commented, services like
health and the police are better
understood than social care

and social work.

Choices at all stages of
communication need to be
developed, choices to do with
how information is gathered,
and how problem solving and
planning for a better future is
carried out. However, choices
need to be meaningful and
proportionate. It'simportant to
keepin mind that a balance is
needed between giving choices
and keeping focussed on a clear
route through the process.

One of the important insights
was an awareness of the extent
to which words and forms are the
tools professionals use. Helping
the person at risk understand
what these tools are and what
they enable professionals to

do canincrease the person'’s
confidence in the process and
help them take a greater part
withinit, leavingthemina
stronger position to manage
their lives after.

Good practice guidance often
speaks about getting alongside
aperson, but thereverse can
also be helpful, thatis, letting
the person get alongside the
practitioner. To be able to look

atthetools, thatis, the forms,
as they are worked through with
them canlet the person know
where they stand and address
fears or a sense of uncertainty
thatis difficult to articulate.

Therequestis frequently made
that information be putin plain
language without jargon and

we identified two key terms that
are central , but which need to
be clarified or translated for many
people - these are ‘capacity’

and resilience’. Understanding
the terms and what they

mean to professionals can
increase a person's continued
ability to manage services and
build relationships with service
providers. For this to happen
these terms need to be broken
down into more familiar concepts,
filled out with examples and
counter examples and made
understandable in terms that
mean something to the person
atrisk. Discussing these words
should be a process where
everyone can learn from each
other. Forinstance, we explored
the term resilience by inviting
people to pick photographs
from a wide selection that said
something about what that term
meant to them. One participant
described how a photo of a cactus
squeezing through a small space
in a fence to grow depicted for
him how he felt when he dealt
with the death of a close relative.
The cactus symbolised for him
getting beyond a point which

at the time seemed a barrier.
Another person chose a photo
of flowers as a way to begin

to talk about how spending time
in a garden helps themrecover
after abad day. Thisis an example
of using creative methods.
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The scope for creative
ways of working is at
our fingertips, and

yet, to date they seem
under utilised. Given
that this disadvantages
many peopleitis an
area of work that
should be a high priority.

Photos chosen to suggest 'resilience’
by Dermot O'Leary.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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FOR PEOPLE WHO MAY BE AT RISK
TO CONSIDER

The key message that members of the
research team who access services wanted to
communicate to others who access or should
have access to services is this: ‘ask ask ask’.

Don't be afraid to ask questions; 'don't be

afraid to ask for an advocate'lt's important to You may feel like a
keep track of the answers given to questions. victim, but you are
If a person can keep track of the process in their a citizen with rights
own terms, they are in a better position to see and abilities that
ifit's working—and to ask for things to change mean you can get to
if they're not. a better place.
Another way of asking is to seek out other It's mportant_
people's views. A person could consider, if this tohangonto this.

was happening to a friend, 'what advice would
| give them?' Peers can play an important

role in problem solving. This certainly was
demonstrated time and time again in the
research sessions.This way of supporting each
other was something participants wanted to
be able to do on a more regular basis.

One research team member summed up
another important message:

Working Together in Adult Support and Protection Views and Tools of People who Access Support



Family and Carers Role Across
the Process

The focus of the research was

to gain views on how social work
and allied professionals should
implement Adult Support and
Protection policy. However in
discussing this with people who
access services, it became clear
that they also felt there was a very
important role for paid carers,
family and their informal circle

of support. For this reason we
include here some of their advice
for paid and unpaid carers and
family. The resource pack also
includes a leaflet of these points
for family and carers.

The peopleinaperson's regular
circle of contact, thatis, their
friends, family and support staff
who regularly work with them,
play a very important role in
supporting a person through

an Adult Support and Protection
process. Where a person has
communication or learning
difficulties people in this circle
may have important understanding
about how information and
processes can be made more
accessible. What information they
share with other professionals
needs to be respectfully
negotiated with the person at
risk. This needs to be done with
the goal in mind of the person at
risk becoming more able to
communicate directly.

Participants suggested that they
would turn to support people
already known as their first source
of information about what support
Adult Support and Protection
could offer and would look to them
to help them approach Adult
Support and Protection services.
From our consultation with social
workers in many local authorities
we are aware that the majority of
referrals to Adult Support and
Protection services come from
the police or other services, not
from people themselves. This
may suggest that more needs

to be done to help people access
the service. The role of those

who support people is vital.

An excerpt from a discussion
about trust from the January
Group illustrates this:.

K: Sorry, wouldnae trust another
person | didnae ken. It's like you
got to really know them before
you trust them.

C:lwould trust my sister.

K: If you're throwninto a crisis
situation. You don't always
getachancetogetto
know anyone before there's
meetings and such like.

S: True

K: would trust my family before
| would trust the social worker.

Participants suggested that
the approach to social work may
need to be gradual and those
who support the person may
need to word the suggestion
with sensitivity.
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One participant in the pilot
sessions gave examples about
how this could be doneina
supportive way:

L: Before the social worker got
involved try saying, “l would
like to bring a social worker
in, how do you feel about me
doing that?” andif he agrees,
then phone.

However, from the outset it
isimportant that peopleina
person's circle of support be
able to think about their role.
Participants felt it was important
that a support person be able

to distinguish between what

the person at risk wanted and
what they might want for them.
Where thereis too sharp a divide
between the two, difficulties
can arise. Support people need
to be honest with themselves
about any differences and

seek outside helpin the form

of anindependent advocate
orencourage the person
themselves to do so, wherever
this may be helpful.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Many of the suggestions for how

support can help a person through

an Adult Support and Protection
process were made with paid
staffin mind, as the context for
the sessions was within service
provision organisations. However
several of the points are worth
anyonein a supportive role
considering. Each person’'s needs
willmean support through the
Adult Support and Protection
process will need to be talked
through carefully with them.

Below are some of the possible
forms of support that were
identified:

« Supporting the person to
understand the process.

* Investigating resources and
explaining them to the person.

» Helping the person to organise
their thoughts about the
situation.

 Helping the person to identify
other allies.

» Being part of identifying the
person's gifts and strengths
that aid resilience.

Working Together in Adult Support and Protection Views and Too

« Helping the person to prepare
forthe meeting by:

« Talking over hopes and fears.

« Helping the person prepare
questions.

« Clarifying any issues about
the process.

« Supporting the personto
review the plan following
meetings.

« Supporting the person to look
at whatis working welland not
so well about the practicalities
of putting the planinto action.

Helping them talk through
losses that may have occurred
through the process and ways
torecover from these.

Giving them opportunity to take
more responsibility and exercise
more freedom if during the

process that has been curtailed.

Working towards Resilience
Much of the work on resilience
focuses on children and more
work needs to be done to
articulate what resilience means
for different adults facing different
challenges and recovering from
different past forms of harm.

Generally the literatureisin
agreement thatresilience relies
on the foundation of a sense

of security in relationships,

self esteem and self-efficacy
(Windle, 2011).

We came up with key factors that
contribute to a person developing
or rediscovering these:

* Knowing how to lessen fears
andincrease strengths.

Ability to reinvent one's self.

» Being connected to the wider
world and the bigger picture.

« Being able to see others' points
of view and work with them.

» Being able to contribute or
give back to others usingone's
strengths and experiences.

Although many participants were
at first unfamilliar with the term
resilience, when we openedit up
for discussions many rich images
of what it could mean emerged:

Animportantimage that
members of the research team
felt encapsulated thisis that of
keys. The keys that open the door
to relationships a person can
trust, in turn open the door to
services —these together open
the door to resilience.

s of People who Access Support



The meanings of resilience:

yd

Going from
darkness to light

!

Leave past
behind

You can take a hard
knock and come back

WA

Facing the sun

clouds

WA\

A A

Cheery } Taking an
opportunity
Giving things a
go evenifit turns
out amess
Being
Coming out creative Keeping your
from behind independence

N

Our resilience
is connected to
theresilience of

Start fresh }

others

A

It's about you getting
up and going, though
difficult ground,
no matter how hard,

____youcan find light

Independent

AN

Can cope with
things

Can be taken
for granted

Y

Figure 3
The Meanings of Reslience.



Let them be the one to contact social work, or at least let them
know that this is what is happening.

Take into account the person’s own risk assessment and
life planning.

Take time to hear about their past experience of working with
social workers and other services.

Explain ifinformation needs to be discussed without them or
withheld, as may be the case in a police investigation.

Ask their view of who should be involved and where meetings
should happen.

Include in any forms or reports a place where the person's
suggestions and views can be included and provide a copy for them.




It'simportant to
remember that taking
time now may save
time later and yield
better results for
allinvolved.
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

Beginnings are important. In many situations
social workers will feel an urgency to establish
qguickly how serious the risks of harm are and
all the factors contributing to this.

Developing a picture of this
involves a person opening up
often very private parts of their
lives. Central to the key points
participants made about the first
stage of getting in touch was to
caution against going too fast or
concentrating too quickly on the
problems instead of the person.
Itis at this phase that developing
relationships is mostimportant
as they are the foundation for
further work. As several
participants across sessions
commented, it'simportant not
to “throw themin at the deep
end”. It'simportant to remember
that taking time now may save
time later and yield better results
for allinvolved. Taking time to
hear who they are as a person,
what their goals, interests and
values are isimportant to the
problem solving work that may
need to be done with them.

Although care plans may already
contain this information, it's
important to be open to hearing
from the person, in their own
words, what at this pointin time
isimportant to their identity.
Part of this may be taking on
board concerns or reservations
they may have about working
with social workers or other
professionals. Hearing about
any concerns or questions

they have based on past
experience early on can avoid
problems later. It indicates a
willingness to be honest and
self critical — characteristics
participants particularly value

in a social worker.

One of the activities all groups
developed were pictures of the
social worker they would like to
work with and the social worker
they would not like to work with.
A summary of these descriptions
is depictedin Figure 4 onthe
next page.

Views and Tools of People who Access Support Working Together in Adult Support and Protection



The social worker | would want to meet:

Aware enough
of the various
groups and

N\

One that

listens

resources J

/

Someone who
is calm

~/

—

Treats me as an
individual not a
case number

Keeps an

Listening to
open mind

your dreams not

Takes time and
gives time to
communicate

Considerate

ridicule them

Y

/
/]

N\

Interestedin
you as a person

what you do want, and

You can tell them

what you don't want

The social worker | would NOT want to meet:

Someone who
keeps looking at their

A

Talkstothe | Not on 5 watch from the minute
ide ossy and
carers rather L) controllin they walk through
than the g the door
1ale[\ile [VEIES J
/ Do everything
Strict telling from the book
you what to do No Sense of
/ Humour
Not flexible Difficult to N \[
contact
/\ \/ Someone who works

Don't offer
advocacy

Figure 4
The social worker they would

like to work with and the social worker

they would not like to work with.

from their own list and
does not listen




Building Bridges to Services
Inaninitial visit itis important

to establish the information
upon which further action will

be based. Every practitioner will
be working with their particular
local authority's guidance and
assessment process, including
the time frame within which tasks
are expected to be completed.
Having looked at a sample of

the Adult Support and Protection
risk assessment forms from
across Scotland (e.g.Scottish
Government Joint Improvement
Team, 2007) the research

group felt that there was room
forimprovements. Participants
found the forms intimidating,
inthat they experienced them as
positioning the person at risk of
harm as an ‘object’. There are few
spaces that directly ask for their
view onrisks, their strengths or
their wishes for how they might
be helped. These sections tend
to be embedded far within the
forms rather than highlighted at
the beginning.

Figure 5
Example of a person centred risk
assessment report cover.

Whilst a skilled practitioner may
be able to work with forms in such
away as to redirect attention
away from the intimidating
features, with simple rewording,
some visuals and the addition of
space at the beginning for the
person to put a face of their
choosing on the form, risk
assessment forms could be an
aide to best practice rather than
animpediment. Whilst not every
person involved in Adult Support
and Protection processes may
want to see the assessment
reports, many willbecause they
play such a central part of the
ongoing intervention and will
remain on their records.

Another phrase that participants
used to describe what they
wanted from a social worker was:

“put yourselfin their shoes”. If this
assessment was about you,
particularly if events sudden or
prolonged had given quite a knock
to your sense of self: how would
you want it to look?
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How would you want sections
worded? What would you want

it to ask? What priorities would
you like to be indicated in the

way it was laid out and worded?
Support and life planning forms
are worded in the first person

as this conveys a sense of
empowerment and serves as

a constant, subtle but powerful
reminder of who is most centrally
importantin the planning. These
same reasons are as pertinent if
not more so to risk planning, and
forthese reasons, rewording the
forms so that they are 'reporting
with'rather than 'reporting about
should be considered.

We provide an example of a
report cover that could facilitate
this approachin Appendice 3

as illustrated below in figure 5.

WORKING TOGETHER

0 OVERCOME HARM

My Goals
Things that help me have a sense of purpose

and remind me of how | want my life to be. 2
@
Ty

=

My Concerns
Things | want help with.

My Team
Things that are helpful for the people working
with me to do.

Questions | have

PSin the plan

helping me Details

Answers we've found

How they've worked

What I've learned and where I've
got to working together

What others have learned working with me

What | want people to remember about the work
we've done

How | want to be remembered
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Thisis not to say that making to develop a snapshot scene which
records and taking notes are not depicted their experience of not
important. As one participantin being heard. Working in groups,
The January group observed, participants took up differentroles
“there needs to be arecord both that depicted a moment of “not
can refer back to, but the record being heard” in a variety of settings.
shouldn't become more In the January group all three
important or treated with more groups, developed independently
respect than the person”. In the of each other, chose to represent
sessions we asked participants someone in the scene taking notes.

A person with a disability being prevented from working in his garden:

Support worker is
pulling person away
from what he wants

to do. Observeris

taking notes across
from him.

Neighbours are
busy drinking and
taking no notice.

A person with a disability being ignored at a doctor's appointment:

Someone elseis
coming in.

Personis being
ignored and is trying
to get the Doctor's

attention.

Support person
is answering questions
and Doctor is taking
notes.



Gettingin Touch /27

The note-taker sat or stood When groups changed their
opposite the person they were scenes to be better, the place
listening to with the notes of notes changed. The note
between them and the person. taker moved to stand beside the
Groups were then given the person and take notes from their
opportunity to change three perspective. In another scene
specific things in their scene for the person stopped looking at
the better so that the scene their notes and looked at the
moved towards being onein person speaking.

which a person was heard.

A person with a disability being encouraged to work in his garden:

Support worker is
supporting him to
do what he wants.

Observer shares
her note taking
with him.

Neighbours are
joininginand
helping out.

Thereisno pressure
from the next person
wanting to be seen.

Doctoris reaching out

to person andis turned

towards them instead
of support person.

Notes have been
put aside.
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FOR PEOPLE WHO MAY BE AT RISK
TO CONSIDER

The stage of first getting in touch with Adult
Support and Protection professionals may be a
very distressing time. Thoughts about the harm
or problem may not be clear, let alone the bigger
picture of how services may be able to help. Itis
important to take a deep breath, take stock, and
think about the bigger picture. It's important for
the person to ask themselves a few questions:

« What do | want to get across, not just
about the problem but about who | am and
who | want to be”

 What do I needto know or understand
better about services in order to work well
with what can be provided to help mein
this situation?

Working Together in Adult Support and Protection Views and Tools of People who Access Support



Building a relationship takes two
people. Participants were very
aware of thisin the sessions.

As much as someone wants to
help, they may be waiting to take
their cue from the person at risk.
If a person has concerns or fears
about working with service
professionals they should let
them know. Itis also helpful if
they can take time to think where
misgivings come from, perhaps
from their own experience or
from the media. It's good for the
person to be clear about any
misgivings, so that those working
with the person can be sensitive
to them from the start. This gives
both the person and the social
worker a fair chance of working
well together. As one participant
inthe May Group remarked:

Views and Tools of People w

“It'simportant not to be too
defensive. If you insist that
nothingis wrong, people may
doubt that you know what's
goingon. You have to be
prepared to admit where you
might need help.”

Many participants expressed
uncertainty about what social
work services are and what they
do and how they work with other
services that they depend upon.
A phrase that resonated with
many was “it's a black box”. The
social worker who responds to a
concernraised about harm may
not work in the same office as
social workers who assess care
packages. Without a clear picture
of what services are, confusion
about the role that an adult
protection officer or social worker
plays are likely to occur.
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Getting some basic questions
answered at the start can help
the person not only build a
relationship with the individual
professional but with the network
of services that they are likely to
have continued dealings with.

Working towards Resilience
Participants stressed that at the
beginningit'simportanttohelp a
person see thereislight at the
end of the tunnel. Going through
the tunnelitself may be scary and
difficult, and a person will want to
know how they are going to be
helped to get through before they
willwant to commit to stepping
into the tunnel.

ho Access Support Working Together in Adult Support and Protection



Always consider that a person's privacy is important to them.

Take into consideration what supports the person to do their best
and give them a choice in how assessments are carried out. Give
those who are important to them, including support worker, family,
friends and carers a chance to solve issues, and offer support for
them to do this.

Give them the chance to collect information with you, or take a walk
through their day to gather information together.

If a person’s capacity needs to be assessed let them know this,
and explain why.
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FOR SOCIAL WORKERS AND MULTIAGENCY

COLLEAGUES TO CONSIDER

Building Relationships

Participants at this stage had many concerns
about how a social worker would go about
finding out about them and their situation.
Many participants did not want people meeting
or discussing them without their knowledge.

They were also concerned that
files may have incorrect or out
of date information in them.
Some participants had past
experience of this happening.
For this reason they feltit was
important that the person be
involved in any information
gathering. They felt that further
information about their context
could be provided by other people
but that they were the best one
to ask about who to consult and
how to do this. An activity using
string to trace where the lines
of communication might go in
aninvestigationillustrated
participants’ strong preference
for lines of communication to
always come back to them.

At this stage, the social worker will
be assessingif the Adult Support
and Protection process needs to
be taken further. Part of thisis
assessing whether the personiis
finding it hard to keep themselves
safe. The strong message that
came from research participants
is thatitis best to decide this
together. Participants should
know whatis being assessed and
have choices in how thisis done.
The supports they normally have
around them should be available
and taken into account during any
assessment. Thisincludes the
option to have a trusted person
present. The importance of the
role of a trusted person was
illustrated in the scene feedback
work that the May Group did. In
the scene the social worker asks
James, the person atrisk, to
assess if his drinking is harming
his health.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Participants felt that at this
point James' support person
can help remind him of his own
story and encourage him to think
back and compare a wider set of
experiences than a social worker
whois just meeting him would be
able to. Support people canhelp
the person remain mindful of
the wider context and can help
them convey their awareness of
that context to the person doing
the assessment.

Sometimes there willneed to

be an assessment of the person's
capacity to make certain
decisions. Again, participants
stressed the importance of
good communication to an
assessment like this. A participant
in the June group with some
communication support needs
made it quite clear that if her
capacity was being assessed:

“I'd want someone | trust with me”.

Another participant reflected:

A lot of capacity is
in understanding
what's going on
and where you are
relative to everyone
in the picture.

Support people who know the
person well can promote that
understanding, helping the person
to make informed decisions

of their own. Inrelation to
assessments of capacity, May
Group participants stated that:

The person needs to know if
their decision makingis being
evaluated.

They should have some say
in how capacity is evaluated.

There should be choices for
how capacity is assessed and
the person should be told what
those options are and why one
is chosen.

There should be an option to
return and reassess capacity at
a later stage, and there should
be a clear plan for this.

It was not very clear to participants,

how an assessment of whether
or not to proceed with the Adult
Support and Protection process
differed from an assessment

of capacity. These are different
things in alegal sense, but
participants thought they might
feel very similar. Both might feel
like the passing of judgement on
a person's skills, strengths and
ability to cope, by professionals
external to that person’s trusted
circle of support.

Therefore, participants' advice
about assessments was often
underpinned by concerns about
unfair processes and being 'found
wanting' by Adult Support and
Protection professionals. They
alsoraised the concern that
decisions about being ‘at risk’
and/or about capacity are not
doorways that admit trafficin
both directions. Their worryis
that they are points of no return.
Here again people's discomfort
about entrenched power
imbalances within service
provision are apparent. Also
apparentis the potential for
processes intended to support
and protect to further damage
aperson's self-esteem and
emotional well-being. This in
turn could damage the person's
longer-term ability to cope.

Allthis shows that professionals
investigating concerns may have
to work quite hard to demonstrate
that they are trustworthy and on
aperson's side.

They should try to complement
aperson's existing supports and
abilities, rather than to challenge
them. They should be honest
about the limits of their power,
and the power that the person
has to say what help they need.
Anindependent advocate can
help with this as well.
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FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER

Participants' strategies for identifying and
assessingrisk are not that different from the
points that social workers we spoke with also
highlighted. Key was finding out about context.

Relationships were seen as
akey part of that context.

Inthe scenario we presented,
participants thought it was very
important to find out about

the person who may be causing
harm. Talking to that person
directly was seen as very
important as the quotes from
participants in figure 6 illustrate.

Service provision was another
important part of the context.

Participants in the January group,

forinstance, suggested that the
social worker shouldn't rely on
reports of service provision, such
as health services, but should
“just go to the doctors with him”.

Often participants were very
vocal about identifying risks that
they would not tolerate. When
this was explored further it
became apparent that this came
out of the experience of living
near to people taking high risks
such as alcoholand drug use.

Figure 6
Quotes from
Participant

Living near people taking high
risks was felt to be ariskinitself.
Participants expressed the view
that they could not always take
control over the context in which
they lived, often being housed
in areas of disadvantage. This
raised for them very realissues
of drawing boundaries and there
being limits to what they felt
they should tolerate.

Get them
together and
talk to them

Talk to the

lassie

Deciding how Serious /33

Invite
them to the
meeting

~

Views and Tools of People who Access Support Working Together in Adult Support and Protection



3 4/ Deciding how Serious

When asked should a person with
adisability have less right to drink
or use drugs than othersinthe
community, many gave the view
that they should not be treated
less favourably. However,
particularly in the May Group,
participants expressed the view
that a person'’s benefits should
not support alcohol or drug use
and that someone should 'take
his money off him'. Others took
amore tolerant view:

Don'tjudge unless
you've got the problem
yourself. Unless you've
got the problem you
don't understand.

Participants did not have any
silver bullets. If a person had
beeninformed of the dangers of
what they were doing, was able

to take that informationin, and
was making an informed choice,
then their decision had to be
respected. As one participant put
it, “you can't help someone who

doesn't want to help themselves”.

However participants were aware
that social workers and others
who provide services have a duty
of care, and acknowledged thatin
situations like this it would be very
difficult to know what to do.

Whilst participants were critical
of others who they felt were
taking unacceptable risks, it was
much more difficult to talk
through what they would do if
they were taking unacceptable
risks. This underscores just how
difficultitis toimagine one's self
into this position.

Thereis a piece of advice that
does come out of this dilemma.
It may be useful for a person to
re-focus the risk assessment

outside themselves. It might help

if the person at risk considered
the question: ‘if someone else
was taking these risks, what
would my advice to them be?’

The advice participants offered
from different perspectives
attests to the differentinsights
that can be gained. When
asked to take the perspective
of James and consider how he
might respond to his sister one
participantin the May group
gave this advice:

“She's taking away your
independence —don'tlet that
happen. Don't forget you're
a person. What you should say
is: I know I'm drinking, but | need
to work that out for myself.”

In relation to demands Kate may

be making, the same person
offered this advice:

“Stand your ground, say: Look

Kate | don't want to go for a drink,

It's getting too much.”

Many people may be afraid that
freedom will be taken away.
However, support can also lead
to changes for the better. Having
the help of the Adult Support
and Protection team canbe an
opportunity to develop better risk
management skills. Another way
to think of thisis for a person

to consider:

“What about your situation may
help a social worker understand
you better?”

“Are there pieces to the puzzle
that you hold? How can you share
them with those who are trying
to help you?”

There may be more pieces to
the puzzle than the social worker
can see. The metaphor of puzzle
pieces is one social workers have
also often used in conversations
with us.
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Furtherinsightinto participants'
views on the role a person's own
ability should play in deciding how
aninvestigationis handled was
gained from an activity where
participants took up different
positions in the room depending
ontheir level of agreement or
disagreement with a set of
statements. The statements
asked participants if they thought
the social worker should do the
problem solving, if the social
worker should help the person
and their support team develop
their problem solving or whether
itis the person's own problem
solving that should be at the heart
of the process. Most participants
were ambivalent about the social
worker solving the problem. One
person commented, “Solutions
are not enough, a person needs
help takings steps towards them.”
The January group indicated
more approval for the person's
own problem solving being at the
heart of the process, whilst the
February group indicated they
did not feel that the person's
problem solving should be at the
heart of the process, rather their
wishes should be, evenif they
need a high level of support to

do problem solving. The February
group indicated much more
support for the team approach.
In part this difference in
responsesis reflective of the
differences in support needs
and support provision that
different participants came

to the project with. This
demonstrates that people who
use services may hold any of a
range of perspectives and that
assumptions should not be
made about their views.

Working towards Resilience

A person understanding for
themselves the nature of the risk
they face isimportant for how
they will be able to manage riskin
the future. Although the person
may be at risk, there may be many
things about the risky situation or
relationships that the person
values. Support to articulate both
whatis harmful and what is valued
canhelp apersonretain a sense
of value and develop different
ways to seek out what they value.
This has important implications
for their sense of self and sense
of trust within relationships.

Deciding how Serious /3 5
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Meetings should include time to relax and time to focus on positives.

Choices in what communication, problem solving and planning works
best for the person need to be explored early.

Care of the person's privacy should be taken and the plan for doing
this explained.

The person should be offered an advocate to work with them early
on, and that offer should be repeated as it may take time to realise
what's going on.

The person should be involved in setting the agenda. This means:

They should have support to make sure their goals are understood.

The social worker's goals may need to be explained, particularly
concepts like capacity or resilience.

Common goals should be identified, as should ways of working out
any differences there may be.

The person should have a say in deciding who comes to the meeting.

The person should have a say in as many aspects of the meeting
as possible from location through to details such as who provides
the biscuits.

Options that are going to be discussed at the meeting should be on paper
and what scope the person has to choose from those options made clear
beforehand. Person centred planning and other visual methods can help
with this.

Remember: choice and preparation go hand in hand.

Remember: some people need time to think, go away and come back to
a problem. They should have the opportunity to engage gradually and not
be rushed by pre-set deadlines for meetings.




Figure 7
Our Record of Work poster
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

Practitioners working within Adult Support

and Protection stressed that working to prepare
for a case conference is animportant part

of the process. The decision to hold a case
conference initself indicates that serious or
guite major decisions may have to be made at

the meeting.

Preparation for these decisions
isimportantanditisimportant
that any preferences for working
together that the person has
indicated in earlier meetings
beginto be putinto practicein
how the case conferenceis
planned for. Many participants
expressed a concern that they do
not always see promises followed
through to the level they were led
to expect. The person may be
watching carefully to see if the
social worker will follow through
on any commitments made about
how they will work with them
including in basic things such as
showing up on time or bringing
resources such as visuals or easy
read materials that will help them
understand the process.

Participants felt there were
important details when planning
thatitisimportant to getright.
There can be little things about
planning that make it more
person centred. For example,
the February group suggested
that planning for meetings should
include decisions such as who
should bring the biscuits.

Thisis not as trivial as it may sound;
it does several things. It's a way
the person canintroduce
something positive about who
they are before getting to more
difficult subjects. It makes the
meeting more friendly, means the
meeting starts with a tangible
contribution from them, and sets
the stage for other ways they can
have a say within the meeting.

Building Bridges to Services

A great deal of focus is put on
breaking things down into simple
and plain language in order to
make each step accessible. But
in order for a person to make
sense of these individual bits of
information they also need ways
to see the big picture so they
can understand the context
and position themselves. We
developed a poster that helped
participants view the process

as awhole and trackimportant
turning points withiniit (figure 7).

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Having a visual record with

a pathway can help people
remember where they have
been, locate where they are now
and have a sense of where they
are going and what they can
expect. Such atool gives the
social worker and person at risk
arecord of planning together.

Such avisual record can help
track the relationship that
develops between the social
worker and the person. Visual
ways of planning can also help
the person plan how they will use

services to safeguard themselves.

Visual ways of working proved
very helpfulin the sessions and
participants referred to the visual
methods they usedin their life
planning. As aresult the research
team thought about what features
from their own life plans could be
included in arisk management
tool, asillustrated in figure 8.

In preparing for the case
conference with the person
the surround of this tool can
be developed, starting with
the person’s goals, values and
dreams on the right hand end
of the poster and then moving
back to work through the left
hand column of boxes which

Figure 8
Risk Planning Tool poster.

are for considering the problem
solving approach they bring to
the table, including important
times they've solved problems,
what they know about problem
solving, what they are good at,
who and what helps them with
problem solving, the things they
want tolearn to do better and
what things make problem solving
difficult that should be keptto a
minimum or avoided all together.
We have also developed a video
clip which demonstrates how
this tool could be used which can
be accessed at www.thistle.org.
uk/riskresearchproject/
adultprotectionresources.

All'the reasons that make visual
methods animportant inclusive
tool to develop support plans
when a personisin afairly settled
place, make them all the more
important to use when a person
is feeling fragile and may want
to withdraw to cope. For people
atrisk who have very limited or
no access to written words,
recording things visually can
make a key difference to how
much they can participate in
their risk plan. However, it was
members of the research team
with highlevels of literacy who
were the strongest advocates
for a visual way of working.

They stated that:

“Working in this way shows your
journey. It helps you focus on
specific stages. They canseeit
and you can point to it, instead
of just trying to figure out what
you're talking about. You can see
where you're going and it gives
everyone something more to
remember than just listening.

If they can see the map they're
onthe journey with you. Images
describing the process mean
more than an hour's worth

of words.”

Onaday when we brought all
participants together there were
many positive comments about
the visual tools. One participant
observed “social workers should
use big paper and colourful

pens more.”

For a personwho has had limited
experience of choice, role playing
or talking through the story

of how a choice plays out may
alsobe helpful. Many participants
found role play more helpful

than describing a situation
because it brings into concrete
shared experience what otherwise
remains imaginedin each
individual's thinking. Although role
play may seem intimidating it can
clear up misunderstandings that
otherwise can plague a process
without ever becoming apparent.

Working in this way shows your journey.
It helps you focus on specific stages.
They can seeitandyou can pointto it,
instead of just trying to figure out what

you'e talking about.

Working Together in Adult Support and Protection Views and Tools of People who Access Support



FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER

Participants demonstrated considerable ability
to solve problems and a real willingness to work
together and hear each other's suggestions.

In many ways the mostimportant work of the
process is setin motion at this stage.

Participants felt it was important

that a personbelieve in themselves.

They related thatit can be easy to
be intimidated and settle for
choices that might not really suit
them out of a desire to be seen as
cooperative or competent. They
expressed thatitisimportant that
a person be given enough time
and the kind of support they need
to work through choices and do
the creative problem solving on
their own behalf at this point. The
point was made that the only
person who is going to know how
much time they need is the
person themselves and that they
need to speak up for themselves.

As one team member
put his concern, it was
his hope that a person
engage in the process
“as a citizen wronged
not a victim harmed”.

Many in the research group have
developed skills to be an advocate
and citizen and they would hope
anyone atrisk could enter the
process with a basic awareness
of rights and how to act onthem.
Different participants were at
different places in terms of what
they knew of their own citizenship
rights. Much more work needs to
be done to help people develop
beliefin their rights and awareness
of how to go aboutactingas a
citizen. Advocates can help with
this. If an advocate is offered, it is
important that the person feels
they are comfortable with them.
As one participant put it, if they
can work well with their advocate:
“everything else is a piece of cake”.

Working towards Resilience
Thinking of the tunnel metaphor,
team members reflected that the
more open choices a personis
given the more windows openin
the tunnel, the more hospitable
place it becomes. The tunnel
does need tolead to the light a
person wants to have in their life,
but the less it feels and looks like
atunnel the easier the journey.

In practical terms participants felt
this meant planning that started
with open options rather than
fixed choices.

Preparing to Meet /3 9
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Information discussed at the meeting shouldn't be a surprise to the
person. They should have this in an accessible format with time to
consider it beforehand.

It is important that the meeting is relaxed with opportunities and
resources to make this possible.

The pace and style of the meeting should be flexible with breaks if
needed. A person may not want to ask for a break as they may be
afraid to indicate they can't cope.

Consider holding the meeting where it's easiest for the person to
work through what's happening. For some it may be better to have
the case conference go to them, or be placed within their normal
use of services, such as at a medical centre.

Visual tools, such as maps, can bring discussions to life and keep
a focus on the person'’s values, goals and abilities and can be
incorporated into planning that takes place in the meeting.

Creative methods such as use of photos or objects or taking
another person'’s point of view can help people talk about

what really matters and deepen understanding. These methods
can allow everyone around the table to access a wider range

of means of expression.
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

Trust built in the more informal setting of

KEY MESsagE

Eye Contact and body

IanQUa
gesh
Consistent 4 ould be

preparation can be lost if the tone of later
meetings reverts to a more formal footing.
There can be many small but significant ways

acros

S Settings,

that a person can quickly come to feel shut
out and disempowered in a meeting.

In giving advice on what made
the social worker seem more
approachable many participants’
comments focussed on eye
contact and body language.

If these are consistent across
informal and formal settings

it can do much to signal to the
person that the social worker is
the same trustworthy person
across settings.

A person not feeling they

can speak up was a particular
issue that we asked participants
to work through using an
improvisation exercise in which
volunteers took on different
roles. Inthe scene we developed
together the social worker
directs his questions to other
practitioners, turning slightly
away from the person atrisk.
When the person at risk queries
this, the social worker turns
back, speaks to herin a quiet,

reassuring tone of voice, and then

turns back to the professionals
and resumes talking to them
using terms like capacityina
more formal tone.

When the sceneis replayed the
participant playing the doctor
cuts the social worker off when
he does this, turns so he faces
the person at risk and asks her
directly how she feels about the
topic the social worker has been
trying to address. Another
participant outside the scene
points out:

“They're being a bit patronising

with the type of discussion
leading from the social worker.

| think they could ask the person
to outline how they felt based
onwhat's been raised at previous
meetings and let them introduce
the probleminstead of talking
around him.”
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This participantis then invited

to take the role of social worker.
When he does this he chooses
to sit alongside the person at risk
so that his notes are visible to
both of them. He directs the first
qguestion to the person:

“Canyoutellus how you feel and
how you've thought over the
last two weeks about your health
and how things are going?”’

However the personis still
reluctant to speak up. At this
pointitis suggested maybe
being putin a position to answer
questionsin front of everyone

is intimidating. In discussion we
decided it would be better if
preparation for the meeting could
involve helping the person come
up with guestions they would like
to askin the meeting so that with
support they could take on this
role that directs the flow of the
conversation within the meeting.

The tone of voice, the way people
are positioned around the table
and how they use their bodies to
include or exclude peopleinthe
conversation were all shown to
be important parts of embodied
good practice.

Looking at these details helps
flesh out what can be meant
by the more general direction
to uphold the principle of
participation.

However, taking such steps as
these to help the person feel
central to the meeting can go
against the grain of embedded
habits of deferring to the
powerfulin the room.

At the end of another
improvisation activity where
participants played the roles of
professionals around the case
conference table with the May
Group the research team member
who played James observed:

“When people did the role play |
was the lesser partner. They were
speaking to Gavin, the drama
worker. | got the feeling that they
didn't think | was mobile enough
to do what they wanted. 'm not
happy that those who are
supported are talking like that,
they defer to powerful people.

It's about mindset.”

Building Bridges to Services

No matter how well prepared,
meetings can be a stressful
experience. As case conferences
are chaired by anindependent
social work manager, it may mean
the person has to meet another
professional that they will not
have had contact with before.
There are many ways support
can make the meeting a better
experience. Arrangements
should be made to help them get
to the meeting and come away
from it easily and to help them
become familiar with the facilities
at the meeting place.

Having a pre-arranged signal
worked out so that a person can
discretely but effectively signal if
they need to take a break is one
important support strategy. If
this has been arranged in advance
and worked into the structure of
the meeting, this canincrease
their sense of confidence and
controlin the meeting which will
benefit the proceedings.

A pre-arranged strategy for
processingissues following the
meeting can also be helpful.

In the research sessions we used
different ways to give people time
and space to take on information
at their own pace and contribute
to discussions about risk in ways
that suited them best. This
meant working across visual,
enacted, and discussion based
activities, and alternating
between working in pairs, working
in small groups and working as
awhole group. Some of these
strategies could be adopted
within case conferences,
particularly when there are
several people around the table
and the dynamics amongst them
require management to give

the person at risk a chance to
have a say. For example, we have
developed videos available at
www.thistle.org.uk/riskresearch
project/adultprotectionresources,
which show how the visual tool of
arisk map can set the tone for the
meeting by establishing the
person's values, their experience
of problem solving and their goals
forthe meeting. The tool canalso
work to structure the different
areas of risk that need to be
addressed and the steps that
need to be takenin each area.

Working Together in Adult Support and Protection Views and Tools of People who Access Support



FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER

What makes a person comfortable can be
different from person to person, for example,
whether or how to use humour or how much
personal space to allow. It's best to always ask

each person.

Itis helpful if the person at risk
can consider details like these
and let people know what makes
them most comfortableina
meeting. Itis also important to
speak up and ask for change
within the meetingifthe
arrangements made are not
working. Itis okay to ask for a
break as this may help the
meeting go forward to a better
conclusion once it starts again.

Working towards Resilience
Feedback attheend of a
meeting can help with developing
resilience. Feedback canaim to

help a person regain or develop
the ability to relate to the wider
world. Feedback can acknowledge
that meetings can be tough for all,
including professionals. Feedback
about stamina, ability to hear
others, and ability to express
one's self as part of the meeting
process are all helpful. As one
research team member put it:
“Feedback keeps you going”.

If the person has been able to use
the tools and feel they own the
planit can mean the difference
between feelinglike a passenger
on the train through the tunnel
and feeling like they arein the
driver's seat.

Feedback
keeps

you going.

V
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Where possible the person should take the lead in making changes.

The social worker should stay in touch and make sure the person
knows what to expect.

The right information is important now too. Being kept in the loop
and knowing privacy is protected still matter.

The social worker should keep an open flexible approach to
understanding the person’s ability. The person's ability to cope
and manage risk may improve and there should be an opportunity
for this to be assessed and changes to the plan made as a result.

The person should have a way to record and share the progress
they see happening as a result of decisions or plans, and a way
to raise concerns if there are problems.
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

There s alot of emphasis in training and public
awareness materials on identifying risk and
much less on the next steps of helping a person
following immediate protective action. However,
follow through is important if a personis not to
end up facing risks again and again.

We looked at different points They considered whether there
where the person could get shut could be harmful aspects of the
out of decision making or have relationship between James and
difficulty getting the plan to work his sister that also needed to
forthem. One of the key things be considered. Participants

that may need to be recovered discussed just how difficult it can
is trust with family members. be to talk to a social worker about
If a person has been taken harm within close relationships.

advantage of, they may feel to
blame for their lack of ability

to safeguard their owninterest.
Family members, as well, may KEYMESSAGE
have their confidence in the Trust with famil

person's ability to cope knocked. May need to b Y Memberg
There are difficult issues about
trust to raise and nuanced work
to be done to rebuild trust. The
January Group examined this in
detail. As participants examined
the risk the neighbour posed,
questions about family
relationships also came up.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Here the participant conveys how

very much he believes heis the
R ES EARC H E R . junior partner at the table. When
he talks about trust heis referring
° to whether the social worker will

trust his version of the situation or

“But maybe one of the hard things is, how can his sister's. Participants often
the person at the centre convey to a social used vocabulary which indicated
} , ) } that if subject to Adult Support
WOI’ker ”{: they don t trUSt the S|Ster, I]C they and Protection proceedingsy they
don't trust their fam”y? would very much feel their ability

to cope, to decide, or to
. - understand what was going on
How does the social worker go about finding was being judged and that it was
that out?” quite likely that they could be
blamed or seen to failand be
punished accordingly. In role play

and discussion they referred to
PA RT | C | PA N T . “being investigated” as if they
were a suspect, and of “being

¢ put on the register”, which may

be areference to knowledge
“You'd be surprised, If there is a breakdown in of the child protection register.

: . : s If people come to the process
trust, you'd be surprised how very difficult it is with these kinds of fears decply

even to convey - if the sister has lost faith or trust  embedded it will affect how they
inyou - you'd be surprised how very difficultitis  interactwithservice providers.

: Practitioners need to take the
to convey the fact that you are making an effort. et explore any such
misconceptions or anxieties.

And to win back the trust is very difficult. It can

_ L Building Bridges to Services
be a shut door situation.

At this point the attention shifts
from building the bridge to
maintaining the bridge and
assessing the accessibility of the
bridge. Itisimportant the person
be given support and opportunity
to reflect on how well the plan fits
and how it can be modified to
work best for him or her. At this
stage the person’'s own bridge
building is important to support.

Working Together in Adult Support and Protection Views and Tools of People who Access Support



FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER

The 'doing’ stage is the important bit. Seeing
action being taken shows what was meant when
such steps were described in words. This may
be a point where the person may want to

renegotiate the plan.

The diary tool can help at this
point as the person can point
back to concerns or decisions
expressed earlier and relate them
to the steps being taken. At this
stage the person may also be
asked to give feedback on how
the case conference went. Itis
important that a person have
time and space to consider the
feedback they would like to give
atapointwhen they are best able
to do so. This feedback can help
make the review conference a
better experience and the
recovery process more fulfilling.

Working towards Resilience
Reassessing risk at this stage
and acknowledgingincreased
ability to manage risk, where
relevant, can play animportant
partin helping a person regain
a sense of self. Team members
talked about the importance of
the person being able to tell their
own story. It takes time for this
story to emerge and for their
voice to develop.

If the risk assessmentis written
from an outsider's point of view,
itis allthe more important that

the person at risk be given time

to tell the story of their recovery
in their own way. Research team
members who have recovered
from harm commented that at
first all people who intervene for
you may see s the problem.

“You have to be patient
and know if they stick
around as things get
better they will begin
to seeyou—the

person you want to be.”

The message the research team
wanted to convey to the person
atrisk was to be patient, it may
take time for people working with
you to get to know you. The
message for those working with
the personis twofold. Firstly, start
looking for the person and how
they want to reinvent themselves
early on—picking up on this can
be very encouraging. Secondly
stick around to see this through,
orifthat's not possible make sure
this thread is picked up by others
that getinvolved. Continuity
isimportant.

Putting the Plan into Action /4 7
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

At this stage there is an opportunity for a person
to share with someone how they feel they are
growing. This can help them consolidate that
sense of growth. Team members reflected this
can have animportantimpact on how fears of
slipping back are coped with.

Part of growingis an increased
ability to admit when things go
wrong and the ability to use that
to develop further learning. Within
the process thereis animportant
opportunity for professionals to
model this, by being open about
the critical reflection they will be
doing working on the case. Some
may be afraid that this lets the
professional mask slip, but it also
has the potential to help forge
better, healthier relations and
teamwork with the person at risk.
Participants in the June Group
tried this outin animprovisation
activity with the social worker
saying to James she was sorry
about how some aspects of the
inquiry were first handled.

The participant who played the
social worker later related that it
was a very powerful experience
forher:

“The social worker apologised
today. ltwas hardtodo, but. ..
thinking about how it felt for me
when social work didn't listen and
did things behind my back, helped
me to decide to play it that way.

| didn't want James to feel bullied.
| think people were shocked —
they've probably never heard

a social worker apologise. The
person playing the support
manager apologised after. | was
happy that someone followed
my lead and actually admitted
they did something vvrong.”

Making a space for everyone to
have a chance to say what they do
well and what they could do better
should be part of the review
process and can help a person
have a more positive well rounded
view of services and
ofthemselves.

Views and Tools of People who Access Support Working Together in Adult Support and Protection
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Building Bridges to Services
The review meetingmay be a
final meeting in the process or

a further stepinanon-going
process. Itisimportant that the
person have a good sense of
where the review meetingliesin
the process as a whole. Although
thereis limited guidance on the
review process set out in national
guidance (Scottish Government
2007b) local authority partnerships
are developing different tools

for doing this. The process of
reflection and further planning
based on thatreflectionis
important. We incorporated into
the visual tool a feature that helps
map this reflective process with
the person atrisk. This feature of
the map is highlighted in figure

9 below:

Sometimes improved
relationships and better access
to forms of communication

that work for a person can
dramatically increase their ability
to be understood, and thus how
well they communicate capacity.
At this stage it was felt to be
very important to look for
improvements in how the person
could manage their own lives.

The May group had many
qguestions they felt it would be
important for the multiagency
team to work through with a
person at this stage of the
process, particularly if the
situation had involved coming to
terms with difficult relations with
family members or others that
they had long term relationships
with. Their questions were:

*Has the investigation thrown up

barriers between the person and

those who are important to him
or her?

Tried: Learned:
Pleased: Concerned:
%,
() o(o
. Sl woyld ™
Figure 9

Reflective Review Tool.

@
&

« Cansupport be putinplace to
stay on any new path that has
been developed?

*Does the person's plan need
to change based on what they
have learned about people and
how they respond?

-Should there be new options?

*Being honest about
difficulties —is there increased
understanding of how to do
this? What do they know now
about doing this that could
help them in the future?

This group and the January group
highlighted that the role of an
advocate could be extremely
important at this point, if relations
with family or other support are
difficult or have been disrupted
through the process.
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FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER

The review conference is an opportunity to
take anincreased role in the meeting.

Although itis easy to see how
citizenship development applies

to the first stages of the process,

when a person should know they
have aright to seek helpif they
are being harmed, citizenship is

Working towards Resilience

Thisis an opportunity to reinforce

work done earlier. Celebrating
improvements in a person'’s
ability to cope and their ability
to communicate their decisions,

Reviewing the Plan /5 1

The person may want
to consider the
following questions:

also important to consider here.
As the Changing Lives User and
Carer Forum (2008) points out,
itisimportant for people to

have experiences working within
groups making decisions together
in order for some of the most
crucial aspects of citizenship to
have meaning.

goals, and plans is important.
Discovering these improvements
may require gently taking steps
back tolet the person take

steps forward.

What will help me
get the most out of
this meeting?

What lessons have

| learned from the
previous meeting
that can help me play
more of a partin

this meeting?

Can the meeting be
an opportunity to
try new ways of
problem solving or
communicating?

If so, how do land my
team best prepare to
do this?
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Living with constraints and loss needs support. Grieving loss takes
time, time to realise what is being grieved and what is needed to
work through it. Resources should be developed and offered to

do this.

Help should be offered to build connections, take opportunities,
and have things to look forward to.

The person may want to share what they've learned through the
process with others facing a similar one. Opportunities to do this
should be developed.

The person should know they can get back in touch if concerns
come up.

If a person has an advocate through the process, ways to continue
their support should be considered.

The person should have a way to give feedback that won't
jeopardise relationships or resources.




Our wishes for
James' Future:

A chance to evaluate
how well social work
has done.

A certificate of
achievement “you've
come this far”

Digital TV

Driving lessons
and a ford focus

Recording session with
Kate at Abbey Studios
in London.

Optimism

Recognition you've
done well

Warmth

Figure 10 Wishes for James
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FOR SOCIAL WORKERS AND MULTI AGENCY

COLLEAGUES TO CONSIDER

Building Relationships

Many participants, when describing the social
worker they would not like to work with,
recounted experiences of a case closing that
had not gone well for them.

There had either been confusion
about the social worker no longer
working with them, or an abrupt
notice of this with no chance for
the person to have input: “ljust
never saw them again.” As the
person may be facinglosses of
different kinds at this point, itis
important that the social worker's
reduced involvement or closure
of involvement be carefully
worked through. Animportant
part of this is acknowledging that
through the investigating,
planning and implementing work
that has been done a relationship
has been developed. The visual
resources we suggest canhelp a
social worker review that work
and the relationship that has
been developed through each
stage. Talking about what has
been valued andlearned through
this relationship and what has
been achieved can make it easier
tomove on.

Valuing the personin their own
right and articulating what the
social worker has learned or
gained from the experience of
working with them can be helpful
at this point.

Participants considered what
might help a person as a case
closes and came up with wishes
they had for James whose
journey the sessions followed.
The wish activity gave participants
an opportunity to express what
they valued and hoped for James,
as well as to enjoy a moment of
humour or in some cases show
respect. It was a powerful activity
that social workers could adapt to
fit within their working practice.
Figure 10 gives a flavour of many
of the wishes for Jamesin the
closing of his case.
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Where
from here?

Closing the case may also involve
assessing the losses that have
occurred. Articulating these
clearly can also help a person
accept them. The person may
be in the difficult situation of
losing relationships with people
they have known through a
significant part of their life. Some
losses may be temporary, some
may be permanent. Some losses
may be able to be ameliorated

by new relationships. Clarity about

the likelihood of each possibility
isimportant. Whilst the social
worker cannot magically produce
new possibilities to take the place
of what has been lost, overtly
acknowledging thelossisinitself
valuable, and can be part of a
process of putting boundaries
around the loss and viewing

it from other perspectives.

Our findings about loss in

Adult Support and Protection
proceedings are in agreement
with recent research by Mackay
etal (2011). We include at the
close of the report suggested
resources that may help a
person deal with the losses that
changes to become safe from
harm have involved.

Building Bridges to Services

At this stageitisimportant to
review with a person what they
have learned about how services
work and how this can help them
in the future. This discussion

needs to include checking out
how they can remember what
they've learnedin a meaningful
accessible form. Itisimportant
to be honest with a person at
this point that the record of the
Adult Support and Protection
intervention is kept on file.
Participants had a very strong
sense that things are kept on
file about them and fear that
they could be misinterpreted or
misused. As the case closes a
person may want to have some
input about what isin that file.
In the videos that we have
developed the social worker

and person harmed discuss this.

Returning to the importance
of face, at this point it may be
important to give the person at

risk a chance to putaface onthe

case file, or to have some say in

deciding whatis seen first should

someone in the future look at
the file. We asked people how
they saw themselves taking
forward their engagement with
Adult Support and Protection.
Theirideas for how they could
have a voice may chime with a
person who has been through
the process. Some of these

choices are depictedin figure 11.

Figure 11
Where from Here Suggestions

1

* Tell parents (wish they had
been here so | could show
them)

e Show dvd to those that matter

* Remember the things | helped
write down

L

 Take part in workshop
« Visit social workers

* Connect better to people who
are consulted

* Represent people with
disabilities like People First

* Gotosee MSP's

* ApproachTV/media get more

people involved, we can be
successful

J

* Involve us in making policies
and procedures

* Don't make decision without
getting to know us

* Tell people don't hide behind
closed doors

* For people torealise we're
not just a number
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FOR PEOPLE WHO MAY BE AT RISK

TO CONSIDER
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In the beginning stages of the process we have suggested using a diary
map to record the person’s feelings, concerns, the responses that have
been made to these, and the decisions made together with the social
worker and their wider support team. At this point it may be helpful for
the person to look over this.

The person may also want to think
about other ways they would like
toremember what they have
learned as part of the process and
what they have valued about the
people they have worked with
through this time.

Lack of clarity about roles can

contribute to stress. Itisimportant,

as a case closes, that the person
works with both the social worker
responsible for the case and their
wider support network to be clear
about what roles are ending and
what services or roles are being
handed over to others.

The person may also have some
tasks to face around grieving.
There are different phases to
grieving which require different
kinds of space and support.
The person's own awareness

of this may need to be supported.
Articulating where they arein
the process of grievinginitself
isanimportant step in moving
throughiit.

As they move through grief it
is goodifthe personhas new
opportunities to look forward
to andincreased opportunity
to take responsibility and
manage risks for themselves
drawing on lessons learned
and new strategies.

Working towards Resilience
Having something to give to
others can powerfully lift a
person's sense of self and relation
to others. Feeling that one can
make a difference for others that
come after can make a difficult
process seem more worth it.
There was a strong consensus
from participants that peer
supportwas veryimportant and
that learning from each other's
stories was a valuable way of
developing their own knowledge
about services and thinking
through how they want to relate
to them. The story the person
has to tellabout all phases of the
process can be very helpful both
to practitioners across the multi
agency team and to other people
who find themselves at risk.

Formats that make stories
accessible and awareness of
where and how to access these
stories are all worthy of resources
and statutory commitment.

One social worker with lead
responsibility for Adult Support
and Protectionin herlocal
authority summed this up when
she observed:

It's the stories that
stick with you.
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CONCLUSION

There are many pieces to the protection puzzle.
In discussing them we find that they interlock in
interesting ways. The roles different people play
in the process interlock and when they work
together support each other. The principles

of good working practice interlock, so that, again,
done well they support each other. Different
communication strategies such as those detailed
in this report can also interlock to support the
process. In this conclusion we reflect further on
the research process and the lessons that flow
from the methodology employed.

Information

Choice
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KEY MESSAGE

Itis important to reﬂt.ect
on the process of doing

search together, as well

as the messages that
resulted.
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Participants summed up the experience:

Its ope_nded Let us speak Iivaesr;bzfg
curmnes the truth :
to play

\

Social work
is still a
black box

-

Lessons from this way

of working

The participantsin this research
allhad experience of person
centred support. In working with
them we found that they had
high expectations of their own
involvement and peer problem
solving, a good understanding
of ways to involve a personin
decision making and a strong
sense of the importance of
support relationships to making
good decisions and having a
good quality of life. However
participants did have different
views about social workers,
police and health workers.

Some professionals have
been very helpful. Sometimes
participants have been let
down. Itis very hard to put into
words what makes someone
trustworthy, but “we know it
whenwe seeit”, said a
participant in the May Group.

People showed a great deal of
ability to solve problems. Several
times the difference between
silent, passive presence and the
ability to communicate this
problem solving came out when
differing ways of communicating
were explored. What s clear

from thisis thatitis not a matter
of finding one way. Inthe rest

of the resource pack we include
resources to help practitioners
use arange of visual and

creative methods for working with

people. As one research team
commented: “One size does not
fitall; we're not just a number.”

Many of the participants let us
know that they found the process
of participatingin the research
very valuable.

Reflections on
Participants’ Views:

Onabright rain-washed April
morning the research team sat
down together to reflect on what
we had learned so far. We were
half way through delivering
sessions and this was our first
pause to draw breath and
consider what we'd been hearing.
To get to the meetingone
member had to patiently wait
until the third taxi called out was
able to accommodate his
wheelchair. Another member
had to join us between doctor's
appointments. Another had
made a six hour bus journey with
four changesinordertojoinus
and would have the same on their
returnjourney.

But everyone was excited to

be on the researchjourney
together. The following points
are taken directly from the joint
reflecting we did on that day. We
have gone back to these points
several times since and find
that theirimportance continues
toresonate.

When faced with the need for
work with social work because
of harm, people would like to
introduce themselves (their
goals, values, strengths) not
be introduced by their file.
Participants recommended
taking time to hear about the
person'’s previous experience
of working with social workers
to prevent misunderstandings.

Getting to the grips with the
research findings.
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Participants valued honesty
about options, costs, capacity
assessment, and other
procedures, with clear
explanations. They wanted
this approach to be part of the
relationship they had with any
of the practitioners taking part
inthe investigation. They also
highlighted the importance

of flexibility about how case
conference and risk planning
is carried out. They suggested
that visual tools can make

the most of a person's
communication strengths,
and canlet everyoneinthe
room be human. These
techniques could potentially
transform a person's inclusion
in formal Adult Support

and Protection proceedings.
Participants expressed the
strong view that a successful
process needs to incorporate
supportive relationships —

not one-off advocacy but
sustainable support.

Participants wanted it understood
that being the subject of such
proceedings may affect the
person's sense of self. Their

self confidence and sense of
entitlement to rights and choice
may be dented. Risk assessment
forms, capacity assessment,

and case conference reports may
actto further damage a person's
sense of self. Attention needs to
be paid to the person’'s own sense
of what they can do to recover
and gain resilience.

However, if we had to summarise
all of the findings in one word,
it would be: listen.

Making Co-research

a Reality

In the reflective discussions we
have held to evaluate our work,
participant researchers have
stressed that they have learned

a great deal more about the
breadth of service delivery, the
range of people's support needs
and abilities, and the wider culture
of policy making than they had
anticipated. As one of the research
team putit, “it's opened my
mind”. This same sentiment was
expressed by another team
member:

(44

t has helped me see
the bigger picture

and helped me think
through how | can
Mmanage given changes
in that bigger picture.”

In concluding this reportitis
important toreflect onthe
process of doing research
together, as well as the messages
that resulted. Two members

of the research team have
described the process as “an
emotional journey —but well
worthit.”

Co-facilitating the workshops and
analysing video footage of the
sessions has developed their
facilitation skills, ability to analyse
group dynamics and strategies
for meeting support needs of a
diverse gathering of people. They
have gained skills and confidence
by attending conferences and

opportunities to discuss the
research project. Thisis reflected
in the self evaluation and peer
evaluation activities.

Skills that involve working in
groups are the most complex
and have taken more time and
reflection to develop. As one
team member reflected:

“You go into a meeting thinking
your own intentions. Someone
says somethingandit puts a
different spin onit. And then you
have tolook atit. It's more difficult
to state your intentions in a way
that takes on board what they've
said. Maybe it adds or takes away
from what you've originally
wanted to say ... It's a growing
thing and positive. Research
has changed my attitude about
trying to get my point across.”

Thereis a great deal of learning
onthe job to this aspect of the
project. Another team member's
views summarise this aspect of
the researchjourney:

“We hadn't worked with so many
different people. Some times it
was a shock but we learned how
to build relationships. People have
so many different needs and ways
of communicating with views that
are stillimportant.”

Our research was enriched by
the use of arange of means
of expression and engagement.
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Around the drama activities we
used activities with photographs,
diagrams, and art materials to
provide people with a range of
ways to imagine and respond to
our research guestions. Differing
activities have precipitated a
watershed in communication and
engagement for different people.
Having the flexibility and skill to
work across arange of activities
has been extremely useful and
we would advocate this for
practitioners engaging in Adult
Support and Protection work

as well.

One dynamic within the research
process that struck us particularly
strongly was our observation on a
number of occasions that people
came and shared their story with
us ininformal moments of the
workshops, not because we were
asking for their story, but because
we had shared one and invited
themintoit. As aresearch team
member reflected:

“Ifelt that if you did not ask the
question directly they would
come to you with their own story
and be more open with their own
experiences.”

This tangential way to approach
difficult subjects needs further
exploration so that professionals,
carers and those atrisk can
understand the potential value
and inherentissues of trust of
this approach.

Our further reflectionis this:
recovery fromharmcanbe a
complexinterplay of sharing

conctusion /59

stories, and through working
together can become a shared
storyinitself. We hope some of
the stories sharedin this report
and the video resources linked to
them will “stick™ and become part
of the maps that social workers
and multi-agency partners use to
help people atrisk of harm find a
way to more resilient lives.

Our research was enriched by the
use of arange of means of expression
and engagement.

Although we did not ask people
to share their personal stories
directly, informally many
participants let us know thatin
the past they had struggled with
some difficult and damaging
situations sometimes for several
years and did not know who they
could turn to. These stories
underscore for us the importance
of the work that is going into
developing good quality Adult
Support and Protection practice.

My Choice

N
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Appendice 1

Participants Contributions to Poster Activity:
What We Know About Social Work

Social worker | would not like
to meet:

Bossy and controlling.
Strict = telling you what to do.
Sly.

Talks to the carers rather than the
individuals.

Someone who works from their
own list, does not listen.

Someone who keeps looking at
their watch from the minute they
walk throught the door, not
flexible.

Someone who won't work
face to face, always sending
letters setting dates and time
without you.

That they vary so much.

Not Knowledgeable, do
everything from the book.

No Sense of Humour.

Knows the solution before they
have met me.

They've got the power.

Don't want to gointo
emotional side.

Don't offer advocacy.
Difficult to contact, very distant.

Writes things I'm not allowed
to see.

Not on my side.
Take other people’s side.

Doesn't follow through on what
they say.

Always new people.

Not having a relationship with

them, never see them, they don't
stay long when they come.

The Social Worker | would like
to meet:

One thatlistens.
Dedicated.

Keeps an open mind.
Considerate.

Respect me and my views.

Doesn't suffer from selective
deafness.

Listening to your dreams not
ridicule them.

Treats me as anindividual not a
case number.

Caring Keeps you informed.
Someone who is calm.

Be aware enough of the various
groups.

Doesn't ask you to take sh*te
Knows you have rights.
Interested in you as a person.
Informed.

Continutiy.

No cross words.

Takes time and gives time to
communicate.

Give good advice, help with forms,
and reading,

You can tell them what you do
want, and what you don't want.

Someone who follows through.

Has a good relationship with your
team, but also can keep
confidences if there are things you
don't want your team to know,

What puzzles me about the social
services system:

Canyou trust them?
Attitudes can be unhelpful.

Meant to be there to help you sort
out problems in a good way.

Care can have lot of elements
covered by different people, it's
difficult to know who does what
and how much each person knows
about the rest of the care package.

The information you give to them
should be private, but you don't
know who gets to seeit.

You don't know how many people
know your business.

It's hard when one person takes
over from another, they should be
filled in but notes can't say it all.

They don't know you as a person.

You can make a relationship with
a person but not a department.

Two people can see the same
person completely different.

It should be a social net, not just
one person.

Department needs a complete
overhaul.

Their telephone system doesn't
work. (I don't like that) they have
meetings without the person.

Transport is really difficult, people
make excuses and don't make
it accessible.
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Participants’ Responses to
what Resilience means:

Cheerie.
Being creative.
Strength.

Giving things a go eveniifit turns
outamess.

Wildlife.
Taking an opportunity.
Choice.

It's about you getting up and
going, though difficult ground
no matter how hard, you can
find light.

Green and growing.

Our resilience is connected to
the resilience of others.

Basics.
Independent.
Keeping your independence.

You can take a hard knock and
come back.

Can blow in the wind.
Having shade.
Can be taken for granted.

Foundations (even though a wee
bit battered).

Having direction.
Strong person.

Can cope with things.
Freedom.

Making good choices.

Facing the sun.

Coming out from behind clouds.
Not giving up the ghost.

Making stuff.

Leave past behind.

Start fresh.

Going from darkness to light.
Gaia

Participants' Responses to what
Trust means:

Security.

Help.

Care.

Strong link.
Love.
Friendship.
Unbroken bond.
Lifeisinthe air.

Tea, milk and sugar, ginger
biscuits.

Trust can be delicate, easily
squahsed by one action.

Appendices /8 3

Talking and doing things.

Without a person equipment can't
be trusted.

Trust where youland —is it safe?
Willit hold you? Each stepis an
on-going process.

Trusted friend enables me to
push myself forward when he is
not there.

Trust comes naturally when you
are young.

Guarding.

Protecting.

You can be too trusting.
Open minded.

Things don't have to be as bad as
you might think.

Enlightment.
Sunshine.
Warmth.

Sometimes have to put trustina
lot of people you don't know.
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Appendice 3

Risk Assessment Form cover
Front outside cover Front inside cover

People helping me

Name Their Role Contact
helping me Details

My Goals
Things that help me have a sense of purpose Questions | have Answers we've found
and remind me of how | want my life to be.

My Concerns
Things | want help with.

My Team
Things that are helpful for the people working
with me to do.

Back inside cover Back outside cover

PSinthe plan How they've worked What I've learned and where I've
got to working together

What others have learned working with me

What | want people to remember about the work
we've done

How | want to be remembered
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