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Scotland’s 2020 Climate Group 

Set up in 2009, Scotland’s 2020 Climate Group aims to demonstrate leadership and facilitate 

collaboration across Scotland to help meet Scottish Government carbon targets, a reduction of 42% 

greenhouse gas emissions by 2020.  

Businesses and organisations across Scotland can use the group as a platform to learn, share best 

practice and work together to help deliver a reduction in carbon emissions across Scotland, involving all 

sectors of Scottish society. 

The Group is Chaired by Lady Susan Rice. 

 

Centre for Sustainable Practice and Living 

A unique collaboration between the University of Stirling and the Scottish Environment Protection 

Agency (SEPA), the Centre for Sustainable Practice and Living (CSPL) core objective is to inspire and 

empower communities to develop new pathways to achieve sustainable practice. 

This interdisciplinary centre, based in the Stirling Management School aims to inspire leaders from 

across society to drive progress towards a more sustainable future. 

Drawing on expertise from across the University, it is an active hub for innovative research and 

education and provides a safe environment for collaborations between the civic, business and public 

sector.  
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The 21st Convention of Parties (COP) in 

Paris is acting as a prompt for a new 

and different approach. The next five 

years require attention, planning and 

behaviour change. Scotland’s world 

leading targets will certainly bring 

challenges, but challenges also bring 

opportunity. 

Lady Susan Rice  

 

1 Introduction 

The 2020 Climate Group was established in 2009 to support Scottish 

civic society to play their part in achieving Scotland’s world leading 

greenhouse gas emissions targets. 

In June 2015, Lady Susan Rice became chair of the group and she 

has used this moment of change, along with the historic Climate 

Summit in Paris, as a time to review progress and set a course for 

the next five years. 

In doing this, the group has drawn inspiration from the University of 

Cambridge Institute for Sustainable Leadership (CISL) report ‘Re-

wiring the economy, ten tasks, ten years’ (CISL, 2015)1. This report 

provides a framework for the action needed to change economic, 

and policy incentives and controls in order to engender truly 

sustainable development. The 2020 Climate Group has agreed to 

work in partnership with CISL to take a leadership role in 

encouraging the ‘re-wiring’ of the Scottish economy.   

In October 2015, Martin Valenti, Vice Chair of Scotland’s 2020 Climate Group commissioned CSPL to 

examine how the ‘re-wiring’ principles can be applied to the Scottish economy and how that 

understanding can be used to help create the new agenda for the group under Lady Rice’s leadership. 

This report describes the first steps in doing this. 

The CSPL has developed a route map for this process and has tested a framework of stakeholder 

engagement through scenario planning workshops and follow up analysis and discussion by carrying 

out an initial project with the forestry sector. This has: 

 flushed out some key challenges and opportunities for the sector in supporting the move to a 

low carbon economy; 

 has identified parts of the current systems which will have to change; and 

 has highlighted and inter-relationships with a number of the ‘re-wiring’ tasks. 

A further phase of this work is proposed to provide more 

comprehensive coverage of the key sectors of the 

Scottish economy. This further phase would provide 

structured input to the agenda for the 2020 Climate 

Group and their ambassadors to ‘re-wire’ the Scottish 

economy, empowering leaders in Scotland to question 

convention, and to find and implement innovative 

solutions.   
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2 An overview of the re-wiring concept 

2015 has been recognised as a year for the emergence of a number of sustainable development 

frameworks intended to promote and influence future economic growth and long-term social well-being. 

Despite significant progress being made by certain business leaders working with peers and policy 

makers, sustainable development challenges such as social inequality, ecosystem degradation, climate 

change and resource depletion still exist. This is due largely to a failure of the global economy in its 

current state to address these key sustainable development challenges, and thus of business to 

become the engine for change. 

In response to this economic challenge, the CISL has produced its report Re-wiring the economy, a 

synthesis of insights gathered over its 25 year existence, through working with the business, finance 

and government sectors, and the wealth of experience within its network. The result is a new ten-year 

plan to rewire the global economy. The plan is built on a matrix of ten interconnected tasks (Figure 1), 

proposed to be delivered by three key groups of leaders: business, finance and government, which will 

meet the seventeen UN Sustainable Development Goals2 and thus lay the foundations for a sustainable 

economy. The tasks are designed to be tackled co-operatively over the next decade to create an 

economy that encourages sustainable business practices and delivers positive outcomes for people 

and societies.  

There are geographical, social, financial and institutional differences that mean that the plan needs to 

be interpreted differently according to the specific context. Also, as CISL highlights, a sustainable 

economy does not guarantee a sustainable society, as certain factors such as living conditions, 

healthcare and education are beyond the control of business. However, CISL is clear that the plan 

should provide the strategic agenda for business, government and finance leaders around the world, 

inspiring new collaborations and enabling a fundamental change in how the global economy is 

harnessed for social and environmental good. 

In applying a conceptual framework such as Re-wiring the economy to a Scottish context, it is important 

to take a holistic 360 degree view which gives consideration to all the external stakeholder influences at 

play, including supply side, demand side, financial, government, civic society and investors, both 

current and future. 

 

 

 

  

Prince Charles when launching the re-wiring report: 

“Achieving the targets and goals arising from these historic global 

gatherings is going to require integrated action across all sectors. 

And that is not something we have ever come close to achieving in 

the past. Having thought about this a great deal, and for more 

years than I care to remember, it seems to me that if we are to 

achieve different outcomes to the ones toward which we are 

presently headed, then we will absolutely need a different kind of 

economy to get there.” 
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Figure 1: Re-wiring matrix 
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“Although we have already made substantial 

progress, the Scottish Government is stepping 

up climate change action and we are looking at 

a range of measures across ministerial 

portfolios which could strengthen the 

comprehensive package of emissions 

reductions measures we already have in place.” 

Dr Aileen McLeod, Minister for Environment, 

Climate Change and Land Reform  

 

3 The Scottish context 

3.1 Scottish Government policy 

The Scottish Government (SG) believes that 

sustainable development is integral to its 

overall purpose: 

“to focus government and public services on 

creating a more successful country, with 

opportunities for all of Scotland to flourish, 

through increasing sustainable economic 

growth” 3. 

Its recently published economic strategy 

(2015)3 reaffirms this commitment (see 

inset). 

3.2 Targets 

Underpinning the objective of “supporting 

Scotland’s transformation to a low carbon 

economy”, the Scottish Parliament passed 

ambitious climate change legislation in 2009 

(Climate Change (Scotland) Act). This set a 

target of at least a 42% reduction in 

greenhouse gases (GHG) emissions by 

2020 (80% by 2050) and created a 

requirement for the SG to set annual targets and report achievement of the targets annually to the 

Scottish Parliament.   

3.3 Progress 

The most recent progress report presented to the Scottish Parliament4 in October 2015, which reports 

performance in 2013, states that the annual target for 2013 was not met. It explains this was due to 

successive revisions to the Scottish GHG inventory since the time when the climate change targets 

were set. Looking over the longer term, Scotland's emissions trend to date shows an emissions 

reduction of 38.4% from the 1990 baseline. This 

percentage reduction shows that the SG is more 

than three quarters of the way to achieving its 

Climate Change Act target. 

To support GHG reduction, SG has a target in 

relation to renewable energy generation – to 

produce the equivalent to 100% of electricity 

demand from renewables by 2020 with an interim 

target of 50% by 2015. SG provisionally report that 

around 49.8% of Scotland’s electricity consumption 

came from renewables in 20145.  

The Committee on Climate Change published a progress report on Scotland’s achievement of its 

targets in March 20156. In this report they assess the latest emission trends across the economy. The 

report concluded that Scotland missed its 2012 target of 53.226 MtCO2e by around 2.8 MtCO2e (4.5%). 

SG Economic strategy 2015 

Despite recent global economic challenges, our 

commitment to this purpose remains as strong as 

ever. The key objectives of the strategy are:  

• to ensure Scotland's government and the whole 

of the public sector are aligned toward one 

purpose; 

• to ensure Scotland's public sector - central and 

local government, the enterprise bodies and 

other key agencies - work collaboratively with 

the private, academic and third sectors, in 

pursuit of the purpose and economic recovery; 

• to inform the outcome-based framework which 

enables the people of Scotland to judge us on 

the results that we achieve; results which reflect 

real and meaningful improvements in public 

services and quality of life; and 

• to provide leadership to support Scotland's 

transformation to a low carbon economy. 

http://www.gov.scot/Publications/2011/09/13091128/0
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It states that the recent improvements to the method of calculating estimated emissions have had a 

major impact and without these changes it is likely Scotland would have met its 2012 target. 

The committee suggests that the SG should continue to investigate additional opportunities to reduce 

emissions that go beyond current policies and proposes to agree a process and timeline with the SG to 

advise on the implications of improved inventory data expected in 2015 and 2017. 

The committee also reported that Scotland performed better than the UK as a whole in 2012, revealing 

that since 1990, gross Scottish emissions have fallen nearly 30% compared to 24% for the UK as a 

whole. It also stated that Scotland has made good progress in a number of areas and is often leading 

the UK, citing good progress in deploying renewable electricity generation capacity, in installing 

community and locally-owned energy projects and in rolling out area-based energy efficiency 

programmes. 

3.4 Government plans 

The SG sets out its plans to reduce GHG emissions in its Report on Proposals and Policies (RPP) and 

is currently working to the second report. The RPP27 sets out plans to deliver the statutory annual 

targets for the period 2013-2027, including the SG’s vision for 2030 (see inset box): 

The RPP2 report is structured around a number of sectoral chapters that focus on areas with major 

emissions and or sequestration implications. 

 Energy emissions, largely from electricity generation, are addressed through the SG target to 

decarbonise electricity, to be achieved through a combination of energy efficiency measures, 

renewable energy, and carbon capture and storage. 

 Homes and communities emissions through fabric improvement and heating efficiency, 

building standards, the decarbonisation of heat, and information measures such as smart 

meters. 

 Business, industry and public sector emissions through energy and resource efficiency 

measures, the decarbonisation of electricity, and the decarbonisation of heat. 

 Transport emissions through four packages: decarbonising vehicles, road network efficiencies, 

sustainable communities including modal shift to walking, cycling and public transport, and 

business engagement around sustainable transport. 

 Waste and resource efficiency emissions through the reduction of landfill gas. 

 Rural land use emissions and sequestration through a combination of improved agricultural 

practice, woodland creation and management, and peatland restoration.  

Progress against this plan is tracked through the SG’s obligation to report to the parliament annually. 

Scottish Government’s vision for 20307 

• Scotland’s electricity supply will be largely decarbonised and we will have made significant progress 
decarbonising the sources of heat that we use and the vehicles that we travel in. 

• Scotland will have seen a step-change in the provision of energy efficient homes. 

• As a society, we will walk and cycle more, we will create even less waste and we will be smarter still 
about what we do with it. 

• We will be making the most of the many opportunities afforded through good stewardship of 
Scotland’s ecosystems, deploying best practice in agriculture, while continuing to improve the ability 
of our peatland and woodland to lock in carbon. 
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These targets are not only for the Scottish 
Government, but for the whole of Scottish 
society and I therefore greatly value the 
support of Scotland’s 2020 Climate 
Group. Its role in providing a unique 
opportunity for Scottish leaders in the 
private, public and third sectors to work 
together towards achieving Scotland’s 
climate change targets is extremely valuable. 
By facilitating smarter collaborations and 
better conversations within the business 
community, the group is very much regarded 
as an honest and critical friend in providing 
advice on how to drive forward our shared 
low carbon ambitions. 

Dr Aileen McLeod Minister for Minister for 

Environment, Climate Change and Land 

Reform  

 

4 The 2020 Climate Group 

In 2009, Scotland’s 2020 Climate Group was formed in response 

to the Climate Change (Scotland) Act. Recognising that 

government alone cannot address the full challenge of climate 

change and emission reduction, Scottish business pledged to 

participate, influence and critique government in the journey to 

2020. Becoming ‘a critical friend’ to SG, the 2020 Group has come from a view that those key people in 

Scotland who are in a position to contribute or influence action should work together. 

The overarching aims of the group, as it was constructed 

in 2009, were to: 

 help ensure that all sectors of Scotland’s 

economy and civic society contribute fully to 

achieving Scotland’s world-leading target of a 

42% reduction in GHG emissions by 2020; and 

 be a critical friend to the SG to ensure that the 

public and private sector support each other in 

their work towards a low carbon Scotland. 

The group has engaged in five principal areas of activity:  

1. Events, conferences and public lectures.  

2. Publications and published materials.  

3. Contributing to and influencing public policy and 

behaviours. 

4. Stimulating the network (through subgroup activities).  

5. Special initiatives (such as Retrofit Scotland and the 2050 Group).  

From the perspective of group members, the primary successes of the 2020 Group to date have been 

its network and networking; its ability to engage with government and public sector; and its 

projects/campaigns. It was seen to provide an umbrella under which people from diverse backgrounds 

and sectors could coalesce and take action on climate change with credibility. This is set out in more 

detail in the group’s recently published Interim Impact Report8. 
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Figure 3: Facilitating the creation of a shared 
narrative amongst diverse stakeholders 

5 The CSPL approach 

The CSPL has set out a route map to examine how the ‘re-wiring’ principles could be applied to the 

Scottish economy (Figure 2). This shows the intention to conduct a series of projects looking at the 

challenge of realising more sustainable development and a low carbon economy across a number of 

key Scottish sectors. For each sector, or in some cases sub-sector, the project begins with a scenario 

planning workshop involving a wide range of stakeholders in that sector. The output of the workshop is 

then synthesised and further follow up work, such as discussions with smaller groups, or specific 

research is undertaken to draw out the key issues. This provides insight into the specific challenges in 

each sector and relates these back to the ‘re-wiring’ tasks. From this understanding will be drawn the 

key issues which create a shared narrative for participants and stakeholders, and which could form an 

agenda for the 2020 Climate Group. 

5.1 Scenario planning 

Scenario planning has a long, well-established reputation as an approach to support strategic 

conversation in a wide range of organisational settings. The intuitive-logics scenario planning process 

embraces ambiguity, complexity and uncertainty to help those engaging with these conditions to 

develop a better understanding of the factors creating such confusion (Figure 3). By embracing 

ambiguity, complexity and uncertainty the scenario planning process provides the opportunity for 

participants, who may have different views and interests, to share their thoughts and ideas about the 

area of concern, opening up a pluralistic 

range of views. The intention is to create new, 

novel insights about the area of concern from 

such diversity. 

The scenario planning process has a number 

of steps to help incorporate, structure and 

explore the participants’ ideas. To ensure no 

single idea is privileged over another, the 

process develops a number of scenarios or 

stories, that is, possible alternate outcomes 

of the ambiguity, complexity and uncertainty. 

Each scenario should be coherent, with an 

internal logic to ensure plausibility. Whilst no 

single scenario is likely to occur in the future, 

the ‘set’ of scenarios provides a number of 

lenses to view and make sense of the area of 

concern. By widening individual and collective 

appreciation it is possible to develop and agree a number of strategic actions to change the situation. 

As the diverse narratives which emerge from stakeholder collaboration develop into coherent and 

plausible scenarios, new possibilities emerge for a shared future. 

As part of this initial piece of work, a scenario planning workshop was carried out with the forestry 

sector in conjunction with Confor (the industry body representing people and businesses who own 

forests and work in forestry or with wood and forest products). In that project the intention was to 

provide a ‘safe’ platform for a strategic conversation where the stakeholders exchange views and 

develop a shared understanding, regardless of organisational interests. By sharing views it is intended 

to reveal the similarities and differences between stakeholders, which are incorporated into the 

scenarios, thus deepening stakeholder collective understanding. The next section describes the 

findings to date of that work both in terms of strategic actions for that sector and secondly, to 

constructively engage with the ‘Re-wiring the economy’ agenda.
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Figure 2: Route map to re-wiring the Scottish economy 
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6 Rural land use – Initial findings of a forestry sector study 

6.1 Introduction and context 

The SG’s economic strategy identifies rural Scotland as vital to the nation’s heritage, identity and 

economy. The strategy states that rural areas support a million people and are an important part of the 

Scottish economy, with significant amounts of economic activity in sectors such as tourism, farming, 

fishing, food, drink and renewables. Rural land use is one of the sectors highlighted as economically 

important to Scotland’s future in RPP27. Scotland's land use strategy is a key commitment of Section 57 

of the Climate Change (Scotland) 2009.  

The SG published the Scottish forestry strategy9 in 2006 aimed at setting out a stable, strategic 

framework, long-term direction and shorter term milestones for forestry in Scotland. Key aspirations in 

that strategy included Scotland’s woodlands increasing from 17.1% of land area to about 25% by the 

second half of the century; bringing 80% of the special features on Scotland’s nationally important 

nature sites into favourable condition by March 2008 and the forestry sector delivering annual carbon 

savings of 0.6 million tonnes of carbon (MtC) by 2010, 0.8 MtC by 2015 and 1.0 MtC by 2020. 

The SG commissioned research in 2009 to identify the potential contributions of rural land to delivering 

sustainable economic growth, and to help in addressing major policy challenges across government 

and the wider public sector, such as climate change. A first land use strategy was laid in parliament in 

201110. A second strategy has now been prepared following a period of review and in November 2015 

the draft Land use strategy 2016-202111 consultation was launched. 

Within Scotland, forestry as a sub-sector of rural land use comprises the full life cycle of timber, from 

nursery growing, planting, managing and harvesting of forests to downstream activities including 

sawmilling, pulp and paper production, panel and board manufacturing and the development and 

production of higher value goods such as engineered sustainable construction products and 

businesses. Information released by Scottish Enterprise12 in October 2015 states that “half of the UK’s 

forests are in rural Scotland…and as a result, the sector supports many rural communities”. The sector 

consists of 1,700 businesses contributing £1bn in GVA to the Scottish economy. However 80% of 

timber is imported. A study of one area of Scotland has suggested that the economic impact of forestry 

compared to farming can be three times greater without subsidies13. 

A report published in December 2015 by the Forestry Commission14 also finds that forestry contributes 

nearly £1bn to the Scottish economy. The report shows that 19,500 people were working directly in 

forestry and wood processing in 2013-2014, a jump of 6,500 (about 50%) compared to the previous 

report in 2008. When forestry jobs linked to tourism and wildlife management are added, the total 

employment figure is well over 25,000. 

As a result of changes to tax incentives for tree planting in Scotland, in the 1988, budget tree planting 

reduced significantly for the following two decades. This means that projections forecast growth in the 

available timber for harvesting in the next 15-20 years, after which the available timber for harvesting is 

forecast to reduce. This fluctuating timber availability is a significant challenge for the sector. 
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Distilling the nine key uncertainties  

6.2 Workshop 

In the context of the highlighted issues and forthcoming 

land use strategy, it was decided to focus the first project 

on the forestry sector, following the methodology outlined 

in Section 5. Acknowledging that this is only the start of 

what will be an iterative process, the following is a 

synopsis of some of the key issues that were identified in this first workshop held in Stirling on 17 

November 2015, and which will help form the basis for further analysis, research and stakeholder 

engagement. 

The workshop was held to address and clarify the sector’s understanding of the following: 

“The opportunities and challenges for woodland in Scotland to create wide ranging benefits including 

contributions to climate change targets: An initial exploration.” 

Confor worked with Professor George Burt and his team at CSPL to bring 

together a group of stakeholders. The workshop was attended by 

representatives from Confor, SG, Forestry Commission Scotland, SEPA, 

Scottish Woodlands, Scottish Natural Heritage, Scottish Timber Transport 

Forum, Stirling Council, Tilhill Forestry, Egger, James Jones Sawmills 

and the NFUS. The workshop was delivered and facilitated by the CSPL 

at the University of Stirling.  

The discussions at the workshop were open and varied, leading to a 

number of areas worthy of further investigation and unpicking. Nine key 

areas of uncertainty were identified that led to some debate: 

 Perception of relative economic viability of the forestry sector. 

 Public perception of the impact of forestry. 

 Evolution of land use. 

 Global influences on land use. 

 Forestry resilience to cope with change. 

 Aligning infrastructure planning and land-use planning. 

 Scottish leadership attitude to forestry. 

 Scottish ability to respond to global demand. 

 Extent to which non-market benefits are quantified and traded. 

Following vigorous debate, these were placed on a matrix of impact vs predictability of outcome (Figure 

4). The axes of the matrix were defined as ‘Forestry’s resilience to cope with change’ and ‘Evolution of 

land use’. 

The matrix was further distilled into four possible future scenarios (Figure 4): 

 Scenario 1: Sustainable integrated forest management.  

 Scenario 2: Clear conscience but lighter wallet.  

 Scenario 3: We didn’t see that coming! 

 Scenario 4: Where have all the trees gone? 

Of particular interest was that the conditions for each of the scenarios are not significantly different in 

many ways, but that key differences in attitudes to leadership, partnership and financial incentives 

could drive the sector towards one scenario or another. Links from these findings to the ‘re-wiring’ tasks 

are already emerging. 
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6.3 Initial findings 

 

 

Much more work is needed to distil the varied discussions that were held at the workshop, understand 

the steps needed to achieve the most beneficial futures and avoid others, and to fully understand the 

link to Re-wiring the Scottish economy. However, the organisers of this workshop believe that the 

findings have implications for a number of the ten tasks (Figure 1).  

Most notably that there is a need: 

 for government and the sector to use planning, land-use and fiscal policy to understand the 

optimum outcomes for land use/forestry and measure progress accordingly;  

 to ensure innovation is encouraged and valued;  

 to use non-market values/natural capital/ecosystem service concepts to increase the social 

and economic value from forestry;  

Figure 4: Forestry scenarios matrix 
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 to understand with the finance sector how forestry could be better funded/supported/invested 

through developing and communicating alternative financial models and presenting 

opportunities to land owners; 

 for the sector and the businesses within it to look at how they show leadership and work in 

partnership with the wider rural land-use sector; and  

 to communicate the multiple benefits of forestry, as a resource, a career and a part of the 

Scottish economy and society to the public, other land owners and decision makers alike.   

A very clear finding was that the forestry sector and stakeholders could unite around climate change as 

a shared concern and ensure that forestry is presented as part of the solution, and that the sector 

should not compete within itself but look outwards. Key imperatives that have emerged from the 

strategic conversation with stakeholders include leadership, partnership and non-market valuation. The 

managed open-ness created through the unique CSPL workshop methodology has surfaced a 

consensus that future pathways to greater sustainability in the forestry and timber sector in Scotland 

must take account of a number of factors.  These include the evolving nature of the EU Common 

Agricultural Policy, the demand for timber in the built environment, and the politically-charged dynamics 

between stakeholder constituencies seeking to create certainty and value for their respective interest 

groups. 

The conclusions and discussion from the workshop will be developed through further meetings, 

conversations and potentially additional focussed workshops. This critical assessment will create a 

deeper understanding of the ten tasks including the complexity of the inter-relationships to bring about 

change. This understanding will be used to create the outputs identified in Figure 2. There is also an 

expectation that individuals and organisations will have been motivated by these discussions to take up 

the themes most appropriate to their area of influence, and create more developed plans of action.  
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7 Early findings of a Scotch whisky industry review 

7.1 Introduction and context 

Strongly linked to land use, food and drink is an economically important sector both at a macro level 

and locally in terms of supporting rural communities. It is identified as a key growth sector in the SG 

economic strategy3. Scottish Enterprise’s figures for October 201512 show the food and drink sector 

accounting for £5bn of Scotland’s total export value with whisky accounting for £4.3bn of this. 

The Scotch Whisky Association (SWA) is an industry body which 

encompasses 90% of Scotland’s distillery capacity. The SWA set 

out an analysis of the Economic Impact of Scotch Whisky 

Production in the UK in January 201515 elaborating on the direct 

economic impact of the sector set out above and highlighting 

productivity, the employment the sector creates and the wider economic impact of their operations.   

The SWA has also co-ordinated the development of an industry-wide environmental strategy. The 

strategy was published in 2009 with progress reports and case studies published in 2012 and 201316. It 

is currently finalising a further progress report to be published shortly which covers 2014 and plans to 

publish a revised and refreshed strategy in 2016. 

The report describes the industry’s strong commitment to good environmental management and sets 

out their commitments and performance in:  

 reducing energy use and carbon emissions and increasing the use of low carbon and renewable 

energy sources; 

 improving water management; 

 reducing waste sent to landfill, increasing recycling and improvements to their use of resources 

in production and packaging;  

 managing their supply chain and stakeholders, including cask supply, logistics and supporting 

crop research. 

The industry has set ambitious targets. As with many industries, they have spent some time refining 

their measures and have made some adjustments, but have managed to apply any changes 

retrospectively so that trends in performance over time can be seen. Their 2013 report showed: 

 a reduction in energy consumption and carbon emissions per litre of Scotch whisky produced;  

 an increase in total energy use (as a result of increasing production volume). However, as a 

result of significant investment by companies to increase the proportion of low carbon and 

renewable energy, total carbon emissions have fallen. The SWA has highlighted a number of 

challenges in managing carbon and investment in renewables; 

 an increase in water consumption between 2010 and 2013, with production volume; 

 5% of waste sent to landfill, with some sites having achieved zero in 2012. The sector has 

however struggled to reduce packaging weight per item and has seen a reduction in recycled 

content of glass cullet as a result of challenges in the supply chain;  

 initiatives to look at the provenance of oak casks, a study examining the potential to reduce the 

impact of logistics through mode shift and crop research. 
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“The Association welcomes the Rewiring the 

Economy Report and can see many areas of 

common interest with our industry 

environmental strategy. We hope our 

strategy, along with Rewiring the Economy, 

can inspire other businesses to work 

collaboratively with government, investors 

and their supply chain to achieve 

sustainable economic growth” 

Scotch Whisky Association 

 

7.2 Industry challenges 

A workshop for the food and drink sector is planned in 2016. However, as it is a key sector, it was felt 

that this report should present some initial work undertaken on the Scotch whisky industry. Interviews 

were held with representatives of both the SWA and Pernod-Ricard, and a desk top review undertaken 

to understand what the likely challenges are around sustainable development and specifically climate 

change in their part of the sector. A workshop would develop this further.  

Early indications of the challenges faced by the industry are:  

 the need for long term consistency and certainty of financial incentives, particularly around 

investment in renewables;  

 making a compelling business case for investment with relatively long payback times;  

 the timing of widespread adoption of innovative technologies;  

 influencing the supply chain from a position of being a small part of the customer base of a 

supplier; 

 working within the framework of competition law when working as an industry collective to 

improve supply chain performance;   

 balancing the consumer demands in an international, luxury market with the sustainability 

ambitions of the sector.   

The work done so far by the industry 

demonstrates what can be achieved by a sector 

when it works collaboratively to set out and 

deliver a bold environmental ambition and 

highlights the need to be able to refine and 

develop measures as understanding evolves. 

Potential was also recognised for the 

development of innovative partnerships and wider 

consideration of the natural environment upon 

which they rely, to support the sustainable 

economic growth of the sector. 

 

The early indications are that there are a number of challenges that need to be explored further, and 

links to several of the ‘re-wiring’ tasks are already emerging. In addition these early discussions have 

highlighted the issues of addressing the challenges and opportunities of consumer awareness and 

demand and the development by business of new sustainable propositions. These are not explicitly 

covered by a task but are likely to be a key component of the move to a sustainable society. The 

programme for this project in 2016 will endeavour to make the links between the sector challenges and 

the “re-wiring” tasks, and thus identify the action which is needed to enable the Scotch whisky industry, 

the food and drink sector and ultimately the Scottish business community to achieve a step change on 

the journey towards a sustainable future. 
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8 Taking this forward 

8.1 A new agenda 

At the COP21 summit in Paris, a new momentum has been created behind the challenge of reducing 

carbon emissions. This can only be done as an integral part of delivering a sustainable economy which 

provides economic growth within ecological limits and supports the health and well-being of society. 

Applying the thinking set out in Re-wiring the economy results in a focussed and forensic analysis of 

the parts of the current systems which will have to change to achieve this. Scotland, through the work 

done by the CSPL, has begun considering how the concepts set out by CISL in the original re-wiring 

report could be applied to its own 

economy. This work will continue during 

the first half of 2016 with the aim of 

identifying a set of key themes around 

which the 2020 Climate Group can 

shape their programme of action going 

forward. 

This report, following an initial workshop, 

shows the considerable potential that 

applying the ‘re-wiring’ thinking sector 

by sector across Scotland’s economy 

could have. Applying the framework 

which has been developed will help to 

crystallise the challenges and potential 

opportunities in rethinking how things 

are done and seeking out collaborative 

solutions to achieve a more sustainable, 

low carbon future (Figure 5).  

8.2 Widening the scope 

Once applied more widely across a critical mass of sectors, this process will provide a firm foundation 

for the agenda for the 2020 Climate Group Ambassadors for the next five years. 

In the next phase of this project further workshops and stakeholder engagement will be delivered to 

encompass as many of the remaining key sectors of the Scottish economy as practical.  

The process benefits from as wide a range of viewpoints and inputs as possible. The authors invite any 

readers who feel they have a contribution to make to get involved in this process. If you would like to 

participate please get in touch with the team. 

 

 

  

Figure 5: Framework for transformational change 
driven by stakeholder engagement 
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