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Minutes – University Court

23/03/2026 | 2.00pm to 4.30pm 
Stirling Court Hotel
Present
Mrs Jane Ashcroft, Dr Stella Clark, Professor Edward Duncan, Mr Gary Fleming, Mr Kenny Fraser, Ms Cathy Gallagher, Ms Susan Gordon Hardy, Mr. Hamish Grossart, Ms Ellie Hammond, Mr Graham Hastie, Dr Deborah Keith, Professor Emma MacLeod, Ms Lynne Marr, Dr Eamon McCarthy, Professor Sir Gerry McCormac, Mr Norman Murray, Professor Gozde Ozakinci, Ms Justine Pédussel, Dr Nicky Reid, Mr William Stancer and Professor Neville Wylie.

In Attendance
Professor Kirstie Blair, Mr Graeme Duff, Ms Rose Edwards, Ms Jennifer Harrison, Ms Karen Lawson, Ms Joanna Morrow, Mr Moray Nichol (Clerk), Ms Eileen Schofield, Professor Terri Scott, Professor Helen Scott, Mr Liam Spillane, Dr David Telford, Professor Jayne Donaldson, Professor Alistair Jump and Professor Kevin Grant. 
1. Welcome and Apologies
Apologies for absence were received from Lord Provost Rosemary Fraser, Mr Douglas Kearney and Professor Clare Wilson.

The Chair thanked Ms Justine Pédussel, Students’ Union President for her contribution to University Court, and congratulated Ms Ellie Hammond on her election as Students’ Union President. It was confirmed that the incoming Sabbatical Officers would start from the beginning of June.  
 
The Chair welcomed Ms Cathy Gallagher following her election to Court as a member of Professional Services staff, and Mrs Jane Ashcroft following her appointment as a Lay Member of Court.  
 
2. Declarations of Interest
There were no new declarations of interest. 
3. Minutes
Court approved the minutes of the meeting of University Court held on 15 December 2025. 
4. Matters Arising Not Otherwise on the Agenda
There were no matters arising. 
5. Key Developments in the External Environment
Court received an overview of recent developments in the external environment that included coverage of developments within the UK Government, the Scottish Government Budget for 2026/27, an overview of recent sector reviews including the University of Glasgow Quality Assurance Agency (QAA) Report and the upcoming Future Framework for the Sustainability and Success of Scotland’s Universities, an update on the latest geopolitical issues, and a summary of institutional successes. 

Members discussed the wellbeing of staff and students working and studying at the University's international teaching partnerships following an escalation of conflict in the Middle East, in particular the Ras Al Khaimah campus located in the United Arab Emirates.    
 
 
Members noted that Film and Media students from the University of Stirling were nominated for Best Short and Best Long Form Factual by the Royal Television Society (RTS) Scotland Student Television Awards.  
 
Members noted that University of Stirling sports teams competed in the British Universities and Colleges Sport (BUCS) Conference Finals. It was confirmed that Stirling won both the Women’s and Men’s Hockey Trophies, Stirling footballers won both the Men’s Football Trophy and the Men’s Football Cup. Stirling also won in the Women's Tennis Cup, the Women’s Basketball Cup, and picked up silver medals in tennis, lacrosse and netball.  
 
Court noted the recent developments in the external environment.  
INSTITUTIONAL PLANNING AND BUDGETING
6. Quarter Two Performance Report
Court received the Quarter Two (Q2) Performance Report, a suite of papers underpinned by the Q2 management accounts and the associated indicative financial forecast position for the academic year 2025/26.  Court discussed the Q2 management accounts, performance against the Key Performance Indicators associated with the institutional Strategic Plan, and the wider spectrum of business activities that contribute to the University’s strategy and direction of travel.
 
It was confirmed that the Q2 management accounts presented a forecast operating surplus of £3.2m and an increase in income that demonstrated a clear strengthening of the University’s financial position since Q1.   It was confirmed that following a detailed review of all income and expenditure, income was forecast to exceed assumptions underpinning the Q1 position.  It was confirmed that this improvement, along with other movements, represented significant in-quarter progress and had established a much firmer platform for delivery of the year-end surplus.  It was confirmed that there was a high degree of confidence that this would be achieved.  
 
It was confirmed that following a detailed Q2 review of project delivery timelines, forecast capital expenditure for 2025/26 had reduced reflecting the rephasing of expenditure into later financial years rather than any reduction in the overall scope of value of the capital programme. The total planned expenditure remained unchanged for the period 2024-29. 
 
It was confirmed that net operating cash inflow was forecast to be consistent with the budget and supported by the targeted actions required to achieve the budgeted surplus of £3.2m.   The forecast cash balance at 31 July 2025 was £60.9m, £1.1m higher than the Q1 forecast balance of £59.8m.  This was predominantly due to the rephasing of fixed asset expenditure from 2025/26 to 2026/27. 
 
Members discussed in particular the risk profile associated with the key performance indicators, research grant income, skilled graduate outcomes and action being undertaken to further improve the students' experience and levels of satisfaction.  
 
Court approved the Quarter Two Performance Report and the action required to ensure delivery of the £3.2m surplus. 
7. Budget Strategy 2026/27
Court received the Budget Strategy 2026/27 that set out the context and the key principles of the University’s budget.  It was confirmed that continuing sector macro-economic conditions required the University to balance income growth, surplus retention, financial sustainability and compliance with financial covenants in 2026/27.
 
Members discussed the 2025/26 budget approved by University Court June 2025, in particular progress to deliver a surplus of £3.2m that represented 2% of income, and the trajectory towards achieving the University’s Finance Strategy target of a 6% surplus by 2030.  It was confirmed that delivery of the 2025/26 budget surplus was a critical enabler for 2026/27 in order to provide the financial capacity that would support future investment, maintain compliance with financial covenants and progress the Finance Strategy.  
 
Members discussed the four principles that supported the 2026/27 Budget Strategy, surplus generation, financial sustainability, net operating cashflow and income generation to create future capacity.  It was confirmed that the surplus trajectory was reviewed to ensure that it remained achievable, resilient, and maintained a clear pathway towards the 6% strategic objective.  It was confirmed that the University's cost base would continue to be reviewed, with a focus on improved operating efficiency and value for money to further reduce the Other Operating Expenditure to income ratio to a level that would support the achievement of the University's longer-term surplus target.  It was confirmed that it was imperative that the budget generated sufficient net operating cashflow to be financially resilient and was compliant with the Treasury Management Policy. 
 
Members discussed the creation of future capacity for income generation, and it was confirmed that a structured and selective approach to assessing opportunities for income growth would be taken. 
 
Members discussed the key budget assumptions for 2026/27, the scenarios that would be modelled as part of the budget planning process, and key budget risks that included student recruitment and enrolment, cost growth, geopolitical factors, interest rates and a reduction in available funds for investment.  
 
 Court approved the Revenue Budget Strategy for 2026-27. 
COLLABORATION
8. City Region and Growth Deal
Court received an update on the University’s City Region and Growth Deal projects that included an overview of the external operating environment and context, progress with Scotland’s International Environment Centre (SIEC) phase 1, and the National Aquaculture Technology and Innovation Hub (NAITH). 
 
Court noted the progress report on the University’s City Region and Growth Deal Programme.
GOVERNANCE AND POLICY
9. Equality, Diversity and Inclusion Policy
Court received a revised Equality, Diversity and Inclusion Policy that had been reviewed in line with the University’s policy review schedule.  It was confirmed that the proposed revisions built on an established commitment to achieving equality of opportunity in learning, teaching, research and innovation across the University’s study and work environments.  It was confirmed that the purpose of the policy was to set out the University’s commitment to equality, diversity and inclusion in alignment with the Equality Act 2010 and the Public Sector Equality Duty in Scotland.  The proposed revisions aligned the policy with the University’s Equality, Diversity and Inclusion vision statement, principles and Equality Outcomes for the period 2025-29 that were approved by Court in June 2025. 
 
Court discussed its role in the oversight of progress made towards achieving the University's Equality Outcomes, and the approach undertaken to communicate the University's commitment to equality, diversity and inclusion.  It was agreed that the responsibilities of Court in relation to equality, diversity and inclusion would be incorporated into the scope of the revised Equality, Diversity and Inclusion Policy.  
[Action - Clerk of Court]  
Court approved the Equality, Diversity and Inclusion Policy.   
10. Legislative Updates - Employment Rights Act 2025
Court received a report that provided an overview of the legislative changes covered by the Employment Rights Act 2025 and highlighted how the changes impacted on university operations and policies. 
 
It was confirmed that the Employment Rights Act was introduced on 18 December 2025 to modernise UK employment law, improve working conditions and provide greater transparency.  The Act introduced a number of changes across a wide range of employment-related areas and given the extent of the reform, employers would see a roll out of implementation in line with the UK Government’s phased implementation plan through 2026 and 2027. 
 
It was confirmed that the changes to take place from early 2026 included the removal of the length of service qualifying period across a number of statutory provisions from 1 April, 2026.  It was confirmed that under the new legislation, employees had rights from day one of employment to Statutory Sick Pay (SSP), Unpaid Paternity Leave, Unpaid Bereavement Leave and Unpaid Parental Leave provisions. 
 
It was confirmed that the Act introduced significant changes to trade union law affecting how trade union activity was conducted, including a removal of the public reporting requirement for Higher Education Institutions on trade union facility time and a reduction in the amount of notice that trade unions must provide employers before commencing action from 14 to 10 days.   
 
Members noted that the Act also introduced the addition of sexual harassment in the workplace to the list of protected disclosures permitted under whistleblowing.  Members discussed the proposed updates to the University's Paternity Policy, Shared Parental Leave Policy, Parental Leave Policy and Public Interest Disclosure Policy to ensure compliance with the legislative changes. 
 
Court noted the legislative changes and approved the proposed policy amendments.  
11. Artificial Intelligence Policy
Court received the Artificial Intelligence Policy, a new university policy on the use of Artificial Intelligence (AI) that was developed following the formation of an Artificial Intelligence Advisory Group. 
 
It was confirmed that existing university policies included requirements and guidance for the use of AI however, given the pace of change in the development and use of AI tools and their growing uses to support educational practices, it was crucial that the University enabled all staff and students to develop the skills and knowledge to use AI critically and ethically.   It was confirmed that University policies needed to reflect sector standards and support good practice, and that the new AI policy was intended to provide a reference point for all other policies on matters pertaining to uses of AI within the University.
 
It was confirmed that the new AI policy applied to all members of the University of Stirling community and students when using AI tools in academic, research and administrative activities and that members of the University must adhere to the eight principles set out in the policy when using AI. 
 
Members discussed the principles for the use of AI set out in the policy and acknowledged in particular the environmental impact of AI and all technologies at a time of climate crisis.  Members discussed the University's commitment to ensure that AI was used responsibly, transparently, and was aligned with institutional values to support staff and students to promote responsible innovation, develop AI literacy, safeguard integrity and inclusion, and provide clear governance.
 
Member discussed implications for employability and skills, data protection and information security, and noted that given the pace of change it was recommended the AI Policy was reviewed annually, along with all other policies that reference use of AI.
 
 Court approved the Artificial Intelligence Policy. 
ACTIVITY UPDATES
12. Students' Union Update
Court received an update on recent Students’ Union activities that included coverage of the Students’ Union Elections, LGBTQ+ and Women’s History Months, participation in the Artificial Intelligence Advisory Group, Green Week and sporting successes.   
 
Court noted the activity update from the Students’ Union.  
13. University of Stirling Students' Union Accounts
Court received the University of Stirling Students’ Union Accounts and noted the annual report and financial statements for the University of Stirling Students’ Union for 2025/26.
14. Staff and Employment Update
Court received an update on staff and employment matters that included coverage of staff health and wellbeing matters.  Members discussed employee relations and it was confirmed that the Stirling branch of University and College Union (UCU) formally notified the University of a dispute citing its ‘failure to rule out compulsory redundancies during the current restructure’.  It was confirmed that the branch had secured a mandate to undertake both strike action and action short of a strike (ASOS).  Members discussed the University's approach to staff engagement that included the Be Heard surveys undertaken throughout 2025/26.
 
Court noted the update on matters relating to staffing and employment.  
COMMITTEE REPORTS
15. Academic Council
Court received a report from the Academic Council on the meeting of 11 March 2026.  The report provided an overview of matters considered by Council that were presented to University Court for approval, namely the Researchers Concordat Annual Report and the Artificial Intelligence Policy.  Members noted an update on the revised academic structures of faculties and schools that had been approved. 
 
Court noted the report from the meeting 11 March 2026. 
16. Joint Policy, Planning and Resources Committee
Court received a report from the Joint Policy, Planning and Resources Committee meeting of 24 February 2026.   Members discussed in particular the University's final annual report on progress against the Concordat to Support the Career Development of Researchers 2023–26 Action Plan (the ‘Concordat’).
 
It was confirmed that signatory status to the Concordat was an increasing expectation of research funders and was expected to form part of the institutional assessment within Strategy, People and Research Environment (SPRE) sub-profile of the Research Excellence Framework (REF).  Members discussed the importance of continued compliance for the University’s reputation and funding opportunities. 
 
It was confirmed that a new Research Culture Action Plan would be brought to a future University Strategy and Policy Group (USPG) meeting for consideration and approval, an approach that would further strengthen strategic coherence, reduce duplication, and provide clearer institutional ownership and accountability for research culture outcomes.
 
Court noted the report from Joint, Policy Planning and Resources Committee of 24 February 2026.  
 
Additionally, Court approved the Research Concordat Annual Report.  
17. Audit Committee
Court received a report from the Audit Committee meeting of 17 February 2026.  The report provided an overview of matters considered by Audit Committee for noting and included a progress update on Internal Audit activity and the Institutional Register of Strategic Risk.  Members discussed in particular the key strategic risks that has been identified that could impact on delivery of the University's Strategic Objectives.   
 
Court noted the report from Audit Committee of 17 February 2025. 
 
Additionally, Court approved a recommendation from Audit Committee to extend the contract for Internal Audit Services for a further period of two years.
18. Governance and Nominations Committee
Court received a report on the Governance and Nominations Committee meeting of 29 January 2026.  The report provided an overview of matters considered by Governance and Nominations Committee for University Court to note, which included a revised composition of Audit Committee membership and recent committee appointments and re-appointments.
 
Court noted the report from Governance and Nominations Committee of 29 January 2026. 
GOVERNANCE AND RISK
19. Risks Arising and Governance
Court considered risks associated with items discussed in the context of the agreed risk appetite statement and any governance related matters.
OTHER ITEMS
20. Any Other Competent Business
There was no other competent business. 
21. Next Meeting
Court noted the next meeting of Court was scheduled on 15 June 2026.  
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