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Minutes - University Court 
15/12/2025 | 2.00pm to 4.30pm
Stirling Court Hotel
Present
Mr Gary Fleming, Mr Kenny Fraser, Mr Hamish Grossart (Chair), Ms Ellie Hammond, Mr Graham Hastie, Mr Douglas Kearney, Dr Deborah Keith, Professor Sir Gerry McCormac, Mr Norman Murray, Professor Gozde Ozakinci, Ms Justine Pedussel, Dr Nicky Reid, Mr William Stancer, Professor Clare Wilson, Professor Neville Wylie, Dr Eamon McCarthy, Dr Stella Clark, Mrs Rosemary Fraser, Professor Emma MacLeod and Professor Edward Duncan.

In Attendance 
Professor Kirstie Blair, Mr Graeme Duff, Ms Rose Edwards, Ms Cathy Gallagher, Ms Jennifer Harrison, Ms Karen Lawson; Ms Joanna Morrow; Mr Moray Nichol (Clerk), Ms Eileen Schofield, Professor Helen Scott, Professor Terri Scott, Mr Liam Spillane, Dr David Telford and Professor Paul Townsend.

1. Welcome and Apologies
Apologies for absence were received from Ms Susan Gordon Hardy and Ms Lynne Marr.
 
The Chair welcomed the Lord Provost of Stirling Rosemary Fraser, Dr Stella Clark, Dr Eamon McCarthy, Professor Edward Duncan, Professor Emma MacLeod and Mr Norman Murray following their appointment to University Court.   The Chair confirmed Mrs Jane Ashcroft had been appointed as a Lay Member of Court and would attend from the next meeting to be held on March 2026. 
 
The Chair advised that Dr Magdalena Ietswaart had taken the decision to resign from University Court.  The Chair thanked Magdalena for her contribution.      
2. Declarations of Interest
There were no new declaration of interest. 
3. Minutes
Court approved the minutes of the previous meeting held on 4 November 2025. 
4. Matters Arising Not Otherwise on the Agenda
There were no matters arising not otherwise on the agenda. 
5. Developments in the External Environment
Court received a paper on the external environment that included coverage of developments in the UK and Scottish Governments, potential implications of proposed amendments to the Tertiary Education and Training (Funding and Governance) (Scotland) Bill and an uplift to tuition fees for students from the rest of the UK.  Members discussed in particular the International Student Levy announced in the Chancellor's Budget that would be introduced for the 2028/29 academic year, and amendments to UK Visas and Immigration (UKVI) compliance following publication of the UK Government's Immigration White Paper. 
 
Court noted the recent developments in the external environment. 
 

INSTITUTIONAL PERFORMANCE
6. University Annual Report and Financial Statements 2024/25
Court received the University's Annual Report and Financial Statements for the year ended 31 July 2025 and the Chair outlined the responsibilities of members of Court as trustees, in particular, the obligation to oversee the financial health and sustainability of the University, ensure that resources are managed responsibly, and that annual financial statements are prepared and submitted.  The Chair highlighted the assessment of any material uncertainties that could affect the University's ability to continue as a going concern, and the Letter of Representation that confirmed the accuracy of the information provided by management to the auditors.  
 
It was confirmed that the University's external auditors had audited the financial statements, and in the auditor's opinion they gave a true and fair view of the results for the year and had been given an unmodified, or 'clean' audit report.  
 
It was confirmed that the Quarter 4 management accounts reported an operating surplus of £0.2m for 2024/25.  Following accounting adjustments required in the presentation of the statutory financial statements, the University reported a surplus for the year of £1.2m (2023: £54.8m).  It was confirmed that the University maintained a strong reserves position with total net assets increasing by £1.3m to £201.8m (2023: £200.5m).  It was confirmed that at 31 July 2025, the University had access to £74.7m of liquid funds. Upon delivery of the budget approved by Court at its meeting in June 2025, the University maintained sufficient liquidity to ensure that its short-term obligations were met as they fell due. 
 
Members discussed the University’s capacity to continue as a going concern, in particular its ability to meet its short-term obligations, and compliance with loan covenants.  It was confirmed that based on the actual outturn, the University was covenant compliant for 2024/25.  Members discussed the scenario planning undertaken as part of the going concern assessment that included sensitivity analysis of external factors that could impact the ability of the University to continue as a going concern.   It was confirmed that the Annual Report and Financial Statements had been considered by both the Joint Policy Planning and Resources Committee and Audit Committee. 
 
Court approved the Annual Report and Financial Statements 2024/25, approved the Letter of Representation and noted the report to the Audit Committee from the external auditors. 
7. Quarter 1 Reporting
Court received the Quarter 1 Performance Report, a suite of papers underpinned by the Quarter 1 financial forecast position for the academic year 2025/26.
 
Members discussed key operating indicators associated with the University’s performance at Quarter 1 and considered an appraisal of the external environment and the factors that may present opportunities or risks to the University.   
 
It was confirmed that the Quarter 1 forecast presented a forecast surplus of £3.2m, in line with the budget approved by Court, contingent on the achievement of £2.8m in savings yet to be identified.   It was confirmed that the forecast financial outturn position was underpinned by a notable adverse variance in forecast tuition fee income of £2.9m, which after a reduction in associated costs reduced the surplus by £1.7m.  Changes in other forecast income and rising costs offset the savings achieved in Other Operating Expenses of £1.1m, which lead to a net required savings position of £2.8m. 
 
Members discussed the Quarter 1 Capital and Major Infrastructure Plan that was being delivered in line with the parameters of affordability set following a reprioritisation exercise that had been conducted.  It was confirmed that critical projects associated with health and safety compliance, externally funded projects and prioritised projects that were at an advanced stage when the exercise was undertaken continued to be progressed.  
 
Members discussed the Quarter 1 cash position.  It was confirmed that the University was forecast to end financial year 2025/26 with a net operating cash inflow of £5.7m and had access to cash balances of £59.8m.   It was confirmed that based on the forecast cash position the University would be covenant compliant for 2025/26. 
 
Court discussed the governing body's appetite for risk, the surplus position and the University's operating cashflow covenant ratio.  Court discussed work that was being undertaken to identify in-year cost savings that maintained an organisational structure and allocation of resource that would support current and future levels of activity and the University’s ambitions outlined in the Strategic Plan.  Court emphasised the necessity of delivering the £2.8m of further in year savings, and for further opportunities for the growth in income to be pursued, to ensure financial resilience, compliance is maintained and liquidity protected to enable an effective response to future operational and financial pressures.    
 
Court approved the Quarter 1 performance report.
POLICY AND GOVERNANCE
8. Corporate Parenting Plan 2025-2028
Court received the Corporate Parenting Plan 2025-2028.  It was confirmed that the University was required to fulfil its corporate parenting responsibilities in compliance with the Children and Young People (Scotland) Act 2014 and was required to publish a Corporate Parenting Plan every three years.  
 
Members discussed the strategic commitment to Corporate Parenting set out in the plan, its alignment with the University’s Strategic Plan, Education and Student Experience Strategy and Equality Outcomes, and the level of resources required.  It was confirmed that it was the University's aim to continue to work in partnership with care experienced students, their supporters, advisers and external partners to help individuals find the best pathway to entry and feel supported throughout their time at University. 
 
Members discussed the actions proposed over the lifetime of the Corporate Parenting Plan and noted that this was built on progress made since the first plan was published in 2015.  It was confirmed that development of the proposed outcomes was informed by analysis of progress made against the current outcomes, recent developments in the external environment, as well as engagement with care-experienced students, and focused on awareness raising, support and partnership working.  Members discussed the composition of the Corporate Parent Steering Group, representation of individuals who were care experienced in decision making processes, and the approach undertaken to communicate activity in this area of work. 
 
Court approved the Corporate Parenting Plan 2025-2028. 
9. Research Excellence Framework Code of Practice
Court received the Research Excellence Framework (REF) Code of Practice.   It was confirmed that a Code of Practice was required to govern a submission to REF2029 that enabled the University to demonstrate and seek external validation of the quality of research undertaken at the University.  It was confirmed that the Code of Practice had been developed following consultation with staff and unions, and that the version presented to Court had been endorsed by the REF Leadership Group and the Joint Policy Planning and Resources Committee.  
 
Members discussed the University's support of the REF’s principles, discussed the approach undertaken to identify staff contracts with significant responsibility for research, and the calculation used to determine the number of outputs and impact case studies required for the REF submission. 
 
Members noted that the Research Excellence Framework process had been paused to incorporate further feedback from the sector, establish how best to assess research excellence and reduce bureaucracy.  It was confirmed that the process had recently been resumed, and that implications of the new policies and guidance were being considered.  It was confirmed that any significant amendment to the Code of Practice was unlikely but if required would be brought back to Court for approval.     
 
Court approved the Research Excellence Code of Practice.  Court delegated authority to the University Strategy and Policy Group (USPG) to approve any non-substantial amendments that may be subsequently required.  Court agreed that any substantial amendment to the Code of Practice would require Court approval.    
ACTIVITY UPDATES
10. Students' Union Update
Court received a report on recent Students’ Union activities that included coverage of increased Sports Club and Society membership, representation at the European Quality Assurance Forum, the 16 Days of Activism campaign for the elimination of violence against women, the Green and Blue Space Fair Share programme that collected and repurposed 1.76 tonnes of donations during 2025 and planted over 5,500 daffodils on campus to provide a boost to pollinators, and the Trans Day Remembrance Vigil hosted by the LGBTQ+ Society and the University's BeConnected programme in collaboration with the Students' Union. 
 
Court noted the activity update from the Students’ Union.
11. Staff and Employment Update
Court received a report on staff and employment matters that included coverage of employee relations, the Real Living Wage and an update on the Institution’s Be Heard staff engagement approach.  
 
It was confirmed that sector trade unions rejected an offer that related to the 2025/26 pay award and proceeded to ballot members for industrial action.  It was confirmed that the University had been formally notified that all three recognised trade unions at the University of Stirling (UCU, Unison and Unite) had been unsuccessful in achieving a mandate for industrial action. 
 
Court noted the staff and employment update. 
12. Transparent Approach to Costing (TRAC) Compliance
Court received a report on Transparent Approach to Costing (TRAC) Compliance.  It was confirmed that University Court, as the governing body of the University, was responsible for ensuring that processes used to produce the annual TRAC return complied with the regulatory TRAC requirements, and that the purpose of the report was to provided assurance over compliance ahead of the 2024/25 TRAC return being submitted on 31 January 2026. 
 
Court noted the report on Transparent Approach to Costing (TRAC) Compliance.  



COMMITTEE REPORTS
13. University Court
Members received an annual evaluative report on the effectiveness of Court that provided a headline overview of activity during 2024/25 and an overview of the remit and the membership.
 
Court reflected on the effectiveness of its engagement and activity undertaken to fulfil its remit and responsibilities under the Scottish Code of Good Higher Education Governance during 2024/25.  It was confirmed that Court had received assurance from its sub-committees, via reports and regular updates, that they are also fulfilling the responsibilities that have been delegated to them by Court.  
 
Members discussed findings of an externally facilitated review of the undertaken by AdvanceHE on the effectiveness of Court in accordance with the Scottish Code of Good Higher Education Governance.   It was confirmed that the Review Team had observed a set of behaviours and relationships which indicated a significant amount of mutual respect and trust between the Court and the Executive. There was clear evidence of cohesiveness and of acting in concert across the stakeholder groups that was consistent with a governance and management focus on careful stewardship of the University, its community and environment.  It was was also reflected through the external governance effectiveness review that members of Court were proactive in their engagement with the work of the University. 
 
Court considered the annual evaluative report from Court 2024/25.
14. Academic Council
Court received and noted a report from the meeting of Academic Council held on 3 December 2025.       
15. Joint Policy, Planning & Resources Committee (JPPRC)
Court received an annual evaluative report on the effectiveness of Joint Policy Planning and Resources Committee (JPPRC), and received a report on the meeting of JPPRC held on 25 November 2025.                                 
 
Court noted the annual evaluative report from JPPRC and noted the report from the meeting of 25 November 2025.  
16. Audit Committee
Court received an annual evaluative report on the effectiveness of Audit Committee, an annual report for 2024/25 from the Internal Auditors and a report from meeting of Audit Committee held on 17 November 2025.  
 
Members discussed the Institutional Register of Strategic Risk and risk tolerance levels set out in the University's Risk Appetite Statements, and concluded that they remained appropriate in the current operating environment.  Members noted that the Risk Appetite Statements would continue to be developed to support informed decision making and ensure the controls and actions the University has in place remained appropriate.   
 
Members discussed the progress report from the Internal Auditors, and in particular progress towards completion of audit follow-up actions.  Member emphasised the importance of maintaining the momentum of effort on closing overdue actions.
   
Court noted the report and approved the Risk Appetite Statements and Institutional Register of Strategic Risk.  


17. Governance and Nominations Committee
Court noted a report on committee appointments from Governance and Nominations Committee. 
18. University Research Ethics Committee
Court received an annual report from the University Research Ethics Committee that detailed key activities of the Committee during the year 2024/25 and matters that the Committee considered.
 
Court noted the annual report from the University Research Ethics Committee for 2024/25. 
GOVERNANCE AND RISKS
19. Risks Arising and Governance
Court concluded that no further risks or governance related matters had arisen through consideration of the items discussed in the context of the agreed risk appetite statements.  
OTHER ITEMS
20. Any Other Competent Business
There was no other competent business. 
21. Next Meeting
Court noted the next meeting was scheduled on 23 March 2026. 
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