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Purpose & Executive Summary
Purpose
The Procurement Reform (Scotland) Act 2014 (‘PRSA’) requires all Scottish contracting authorities which have an estimated regulated expenditure of £5 million or more per annum to prepare a procurement strategy and review it annually. Additionally, authorities are required to publish an Annual Procurement Report that outlines how the strategy has been implemented within the relevant reporting period.
The procurement strategy highlights procurement’s role in advancing the University’s strategic objectives. Specifically, it sets out the key procurement goals that align with the outcomes in the University’s Strategic Plan 2030.
This report covers the period from 1 August 2024 to 31 July 2025 and details the activities carried out in support of the University’s procurement strategy. 
In March 2025, a new Procurement Strategy 2025-2030 was approved by the University Court. Fully aligned with the Finance Strategy 2024-2030, the Procurement Strategy contributes to financial sustainability by achieving best value and savings, creating added value, delivering community benefits, and supporting the University's net zero objectives. It is a strategy for the whole organisation and is informed by the University’s shared values of ambition, integrity, and respect. 

The implementation of the strategy supports the University’s Finance Strategy 2024-2030 and is designed to be complementary. Any modifications to the strategy are guided by a structured review and reporting process.


Executive Summary
All regulated procurements carried out during Financial Year 2024/25 complied with the University’s Procurement Strategy.
Stakeholder engagement played a key role in the development of the Procurement Strategy 2025-2030 and continues to influence ongoing regulatory compliance, value for money - defined as the best balance of cost, quality, and sustainability - and delivery against the University’s wider aims and objectives. 
These objectives are in line with Scottish Government’s ‘National Outcomes’.
The University non-pay expenditure for Financial Year 2024-25 was £46,925,568. (Note: this figure excludes all expenditure relating to council rates, statutory and government bodies, other universities, colleges, charities, pensions-related spend). A total of 19 regulated procurements were completed. The value of all contracts let was £18,305,549.
More detailed information on the regulated procurements is provided in Annex A ‘Regulated Procurements 1 August 2024 - 31 July 2025’.
Local spend with suppliers located in the Clackmannanshire, Falkirk and Stirling council areas, was 49.2% of the total non-pay expenditure.
Spend with small and medium sized enterprises was 40% of the total non-pay total expenditure.
In the reporting period, 9.4% of our spend was conducted with businesses that are monitored by the Ecovadis supply chain sustainability platform. 
[bookmark: _Int_xLK3IvJX]Global events have continued to affect the University’s supply chain and inflationary pressure is still a feature of many markets. In response, Procurement Services (PS) has worked to assess supply chain risks. Where appropriate, expert market intelligence from APUC (Advanced Procurement for Universities and Colleges), the wider Higher Education sector, and Scotland Excel, was shared with key stakeholders.
Annex E contains a summary of this entire report.

Key Progress and Achievements for this Reporting Period: 

Effectiveness and Efficiency
A total of £18.3m worth of regulated procurements were undertaken by the University. PS has led or supported procurements that have delivered cash savings (the total delivered cash savings for local and collaborative contracts) and non-cash enhancements in service delivery and efficiency savings. See Annex E for details.

Governance
In accordance with current statutory requirements, the Annual Procurement Report for 2023-24, and the Annual Modern Slavery Statement for 2023-24, were published. 

Procedures
The University adhered to the Scottish Government’s ‘Procurement Journey’. In line with these guidelines, regulated procurements were underpinned by strategies that identified the most effective routes to market, employed output-based specifications, and applied clear evaluation criteria, ensuring transparency for bidders and the selection of the most commercially advantageous solutions.

Stakeholder Engagement
PS maintained active engagement with Faculties and Professional Service Directorates and regularly consulting with both internal and external stakeholders to identify opportunities for improved value for money, cost savings, and operational efficiencies. These consultations also helped to highlight areas of opportunity and risk that required procurement support. PS proactively gathered and considered formal and informal feedback from stakeholders and suppliers to inform and enhance its processes and procedures.



Sustainability
The Procurement team remained committed to embedding sustainability in decision-making, aiming to reduce environmental impact while maximising positive social, economic and environmental outcomes. Integrating sustainability into procurement practices supported the delivery of the University’s Strategic Plan 2030 and our Sustainability Plan 2022-2028 and contributed to the achievement of the UN Sustainable Development Goals.
The University’s Net Zero Strategy also places emphasis on reducing carbon emissions associated with ‘Scope 3’ supply chain activities, reflecting a broader commitment to responsible procurement and climate action.
Collaborative Spend
The University made optimal use of national (i.e., Scottish Procurement or Crown Commercial Services), sectoral (i.e., APUC), local and regional collaborative contracts and frameworks. This approach leveraged savings, shared risk, contract and supplier management responsibilities, and the number of resource-intensive local tenders was significantly reduced. Overall, 34% of University’s spend was channelled through various collaborative agreements. 

Community Benefits
During the reporting period, a range of significant community benefits were achieved across five University-led procurements. There was a good support from Faculties and Service Directorates for incorporating targeted community benefits into core procurement requirements. Year-on-year progress is encouraging, and PS-led collaboration is delivering significant social value.

This report comprises the following sections which address each mandatory reporting requirement:
Section 1: Regulated Procurements Completed
Section 2: Regulated Procurement Compliance 
Section 3: Community Benefits Summary
Section 4: Supported Business Engagement Summary
Section 5: Future Regulated Procurements 


Report Approved: 11 November 2025
By: University Strategy and Policy Group
Signed: Professor Sir Gerry McCormac
Position: Vice-Chancellor and Principal                



Section 1: Regulated Procurements Completed
	Section 18(2) of the Procurement Reform (Scotland) Act 2014 requires organisations to include ‘a summary of the regulated procurements that have been completed during the year covered by the report’. 



The University conducted its procurements in a transparent and inclusive manner with procurement objectives being aligned to the Strategic Plan 2030.
The University had a non-pay spend of £46,925,568 in the financial year 2024-25.
Between 1 August 2024 and 31 July 2025, the University awarded 19 regulated (GPA and Scottish) contracts with a total value of £18,305,549 for goods, services and works. A high-level summary of the University’s regulated procurements can be found below (Table 1 and Table 2).
Section 9 of the Procurement Reform (Scotland) Act 2014 details the Sustainable Procurement Duty including engagement with small and medium sized enterprises (SMEs). During the period covered by this report, contracts to the value of £11,266,904 (61.5% by value of the regulated procurements conducted) were awarded to SMEs.
Annex A comprises a summary of the regulated GPA and regulated PRSA procurements awarded within the reporting period.
These are shown in chronological order based on the contract award date, separated into contract categories, and distinguishing collaborative contracts from institutional ones. For each completed regulated procurement, the information provided shows:
· the date of award.
· the name of the supplier.
· the category (A/B/C/C1).
· collaborative or institution owned.
· the start dates.
· the end dates.
· estimated value of the contract (total over contract period).
· SME/supported business status.

The University has continued to optimise its use of collaborative contracts and frameworks, thereby allowing risk and contract management responsibilities to be shared across the higher education sector and wider public sector. 
During the reporting period, 34% of the University’s non-pay expenditure was channelled through collaborative agreements.
This information, coupled with the publication of the institutional Contracts Register and the consistent use of the Public Contracts Scotland tendering portal, provide complete visibility of the University’s procurement activity during the reporting period.
Table 1: Number of Regulated Procurements Completed
	Number of Procurements 
	Year 2024/25


	GPA Regulated Procurements
	6

	PRSA Regulated Procurements
	13

	Total
	19



Table 2: Value of Regulated Procurements Completed
	Value of Procurements 
	Year 2024/25


	GPA Regulated Procurements
	£11,189,745

	PRSA Regulated Procurements
	£7,115,804

	Total
	£18,305,549















Section 2: Regulated Procurement Compliance 
	Section 17 of the PRSA requires that Regulated Procurements be carried out in accordance with the organisation’s procurement strategy, as far as reasonably practical. Section 18(2) (b) states that the annual report must include ‘a review of whether those procurements complied with the authority’s procurement strategy’.



The University’s Procurement Strategy set outs how regulated procurement will be undertaken in compliance with the PRSA, and how this strategy supports the University’s Strategic Plan 2030.

‘Regulated Procurement’ refers to any procurement above £50,000 excl VAT for goods and services, and £2,000,000 excl VAT for works. These will include new contracts, framework agreements and ‘mini competitions’ conducted under existing frameworks.

The University’s procurement policies and procedure align with the guidelines set out in the Scottish Government’s Procurement Journey and have met the objectives and obligations outlined above.
Where appropriate, the University has utilised collaborative contracts to secure improved contract terms, enhance contract and supplier management, promote sustainable procurement outcomes, and achieve value for money. In conducting its regulated procurements, the University has ensured that contracts are awarded to capable, reliable suppliers who uphold appropriate ethical standards and values in their business practices.
The University benefits from linking this process to the Scottish Government’s Procurement and Commercial Improvement Programme (‘PCIP’). PCIP provides periodic assessments of key benchmarks and recommends priority improvements for procurement.

Where appropriate, exemptions provided for under the Public Contracts (Scotland) Regulations 2015 were employed.
The University’s Procurement Strategy outlines how regulated procurement is conducted in compliance with the PRSA and how it supports the University’s Strategic Plan 2030.

Compliance with each part of the procurement strategy is shown in the table below:










	 Procurement Strategy 
Statement 
	Commentary on Strategy Delivery and Compliance 
 

	Deliver Value for Money: 

Achieving value, savings, optimal efficiency, and fully realising benefits on all non-pay expenditure.
 
 
 
	The University adopts a pro-active approach to delivering efficiencies and value for money. In accordance with the ‘Scottish Model of Procurement,’ the optimal balance of cost, quality and sustainability determines how best value for money can be delivered and to identify sensible and legitimate aggregation of opportunities through collaborative contracting. 

The University manages procurements by category and has an organisational structure within PS which best supports this approach. How goods, services and works are bought – whether by collaborative purchasing, through the use of local, regional, and national framework agreements, or by consolidated contracting – is subject to annual review with APUC and, through user consultation, optimal category strategies are agreed, practicable aggregation opportunities are exploited, commodity strategies are developed, recorded, signed off and processed. 

The University continues to maximise its use of beneficial national and sectoral frameworks and contracts, thereby leveraging savings and support in contract and supply chain risk management. 

All regulated procurements are advertised on PCS (and ‘UK Find a Tender’ for EU funded projects). For significant procurements with values below the regulatory thresholds, we use PCS Quick Quotes thereby expanding the opportunity for SMEs to compete for public contracts. 

The University’s PS also engages with other external bodies, via HE/FE-specific, Scottish public sector and UK-wide events. 

PS is comprised of professionally qualified and in-training staff who have access to competency-based training, and skills development programmes. 



	Embed Ethical and Responsible Procurement:

Purchasing goods, services and works in ways that consider their environmental, social, and economic impact.

 
 
 
 
 
	During the planning phase, tools such as ‘Prioritisation’ and the ‘Flexible Framework’, are used.
For all regulated procurements, the University ensures that prospective suppliers adhere to the APUC Supply Chain Code of Conduct. In addition, procedures are in place to ensure contracts are awarded only to suppliers that are capable, reliable, and meet appropriate ethical standards.
Where relevant, the University assesses applicable legislation (i.e. Health and Safety, Late Payment, and GDP) on a contract-specific basis and takes steps to ensure supplier compliance. The requirement for fair work practices is also addressed in tender documentation where appropriate.
The University fully complies with its obligations under the Modern Slavery Act and is committed to ensuring that modern slavery and human trafficking have no place in its operations or supply chains. We continue to strengthen our systems and processes to avoid any complicity in human rights abuses, both within the University and across our supply base.
A sustainable procurement strategy underpinned all the University’s City Region Deal procurements.
PS staff are trained in the principles of sustainable procurement, ensuring they are equipped to support the University’s broader sustainability and ethical objectives.


	Effective Contract Management:

Focus on deliverables and value, driving efficiency, and minimising risks through the whole contract lifecycle.
	The University sorts its procurements by procurement category. The means by which these goods, services and works are bought (i.e., locally, or via regional or national frameworks), is subject to regular review by PS. 

The PS team develops optimal procurement strategies for all regulated procurements and undertakes, with the support of customers, supply market research to determine best routes to market. This approach helps to identify routes that will deliver best value outcomes, consistent with the guidelines set out in the Procurement Journey. 

Post-procurement reviews are carried out where appropriate to check that tendering outcomes are delivering against category strategies/business case objectives. These are in turn consolidated by category-based contract and supplier management routines to proportionately monitor performance and introduce any improvements required. 

For several major contracts, a more rigorous contract management regime is necessary. Regular meetings between the University and the supplier will discuss performance, outstanding and planned activity, and opportunities to reduce cost and delivery efficiencies. 
 

	Partnership Working:

Enhancing collaboration across all procurement stakeholders to ensure successful implementation of this strategy.

 
	Engagement with internal and external stakeholders, including suppliers, provides valuable feedback and enables the University to test the ‘fitness’ of its strategies, processes, and procedures. 

The University contributes to sectoral contracting plans and, whenever appropriate, explores opportunities to coordinate 
procurement efforts on a regional basis to deliver local collaborative (‘C1’) contracts. 

The Head of Procurement is an active member of APUC’s Procurement Strategy Group for Universities (PSGU), and procurement staff are members of APUC peer groups and User Intelligence Groups. 
 

























Section 3: Community Benefits Summary
	Section 18(2)(d) of the PRSA states that it is mandatory for an annual procurement report to include “a summary of any Community Benefit requirements imposed as part of a regulated procurement that were fulfilled during the year covered by the report”. Section 25 of the PRSA mandates that all contracting authorities “must consider whether to impose Community Benefit requirements as part of the procurement” when the estimated contract value is equal to or greater than £4,000,000.



The University is committed to maximising community benefits through its procurement activities. For every procurement valued over £4 million, the University considers how to enhance the economic, social, or environmental wellbeing of its local area by including community benefit clauses. These clauses support sustainability in contract activity and may cover areas such as targeted recruitment and training, small business and social enterprise development, and community engagement.
Where practicable, relevant, and proportionate - and where they do not negatively impact value for money - such clauses are also included in regulated procurements below the £4m threshold.
The University identifies community benefit requirements through opportunity and risk assessments conducted on a procurement-by-procurement basis, involving stakeholder consultation and engagement. When appropriate and proportionate to the procurement, these requirements are incorporated into the procurement specification and contract performance conditions.
As part of the tendering process, suppliers are encouraged to explain how they will deliver community benefits successfully. For procurements at or above the £4 million threshold that include community benefits, the award notice will specify the expected benefits arising from the contract.
Community benefits considered by the University typically include (but are not limited to):
· employment and vocational training opportunities.
· graduate schemes.
· modern apprenticeships.
· work-based learning (WBL) opportunities for students.
· Industry engagement with local schools. 

The key deliverables from our community benefit opportunities in this reporting period included commitments to provide apprenticeships, training, and work experience placements. 
The University had ONE contract over the regulated community benefits threshold of £4m during the reporting period. Benefits were secured on this and FOUR other lower value contracts.

A particular focus for the University during the reporting period was the implementation of community benefits delivery strategies linked to Stirling and Clackmannanshire City Region Deal City procurements. 

As stated earlier in this report, a new procurement strategy was published in March 2025. A new University Procurement Policy will embed community benefit requirements in all our regulated procurement activity. 

In the reporting period, the community benefits secured for delivery are shown in Appendix C.  
















Section 4: Supported Business Engagement
	Section 18(2) (e) of the PRSA requires organisations to include ‘a summary of any steps taken to facilitate the involvement of supported businesses in regulated procurements during the year covered by the report’.


Regulated procurements (i.e. those falling under the Procurement Reform (Scotland) Act 2014 or the Procurement (Scotland) Regulations 2016) are conducted in accordance with Routes 2 and 3 of the Procurement Journey, respectively. Route 2 recommends, and Route 3 mandates, the use of the Single Procurement Document (SPD). The SPD addresses exclusion, selection, and award criteria, including questions for companies to self-certify their size (micro, small, or medium) or status as supported businesses.
When engagement with supported businesses was particularly accessible, we informed customers of this option. Individual procurement strategies incorporated this route to market where appropriate.
For all regulated procurements, the University assesses whether a service or supply requirement could be met by a Supported Business, while ensuring compliance with public procurement legislation and securing value for money.
During the reporting period, the University did not award any regulated contracts to supported businesses.
Each significant procurement is reviewed to determine if it could be fulfilled by a supported business, using the Supported Business Register. No contracts were reserved for supported businesses during this period.
In 2024-25, the University sought to collaborate with contractors to create opportunities for supported businesses and third-sector organisations wherever possible. 










Section 5 – Future Regulated Procurements

	Section 18(2) (f) of the PRSA states that it is mandatory that an annual procurement report must include “a summary of the regulated procurements the authority expects to commence in the next two financial years”.


The University is committed to encouraging competition by promoting maximum participation in its procurement processes, aiming to secure better value for money. One way this is achieved is by providing suppliers with advance notice of tendering opportunities expected to begin within the two financial years following the period covered by this report.
Future regulated procurements have been identified by the following means:

· Current contracts recorded in our contract register that will expire and need to be extended or re-let.

· New requirements identified in future work plans provided by Faculties and Service Directorates and within the current Capital Infrastructure Plan.

When preparing this forward projection of anticipated regulated procurements, it is challenging to provide exact details of specific requirements, including the anticipated route to market, especially given the current uncertain economic and political climate. Over a two-year forecast period, priorities are likely to shift, so the list of projected individual regulated procurements in Annex D should be viewed with this caveat in mind.
The list of anticipated Regulated Procurements in the next two years covers:

· the subject matter of the anticipated regulated procurement, whether it is a new, extended or re-let procurement.
· expected award date.
· expected start and end date.
· the estimated value of the contract.
· contract category A, B, C or C.



[image: ]

Note: The content of Annex D represents the output of a non-exhaustive analysis of anticipated expenditure in the period 1 August 2025 - 31 July 2027.
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Annex A - Regulated Procurements Summary

Note: the award of contracts and framework agreements are included.
	Category Subject
	Suppliers
	Cat A, B or C
	Date of Award
	Contract Start Date
	Final Date
	Contract Value
	SME Status

	China Digital Marketing Partner
	Emerging Communications Ltd
	C - Recurrent Contract
	20/02/2024
	01/08/2024
	31/07/2026
	£225,000
	Micro

	Student Enquiry Management & Follow-Up Service
	QS Enrolment Solutions Ltd
	C
	23/02/2024
	17/10/2024
	16/02/2028
	£1,200,000
	Medium

	Travel Management Service
	Diversity Travel
	Call-off from Framework
	06/06/2024
	01/09/2024
	31/08/2027
	£3,000,000
	Medium

	Hybrigenic Services
	
Hybrigenics Services SAS

	C
	01/07/2024
	01/08/2024
	31/07/2025
	£60,849
	Small

	BEMS Controls Maintenance Services
	Building Management Solutions Integrators Ltd
	C
	05/07/2024
	01/08/2024
	31/07/2027
	£100,000
	Medium

	Solar PV Project Phase One
	FES Ltd
	Call-off from Framework
	09/10/2024
	21/10/2024
	20/09/2025
	£1,383,534
	Medium

	Media Buying Services
	The Media Shop (Scotland) Ltd
	Call-off from Framework
	30/10/2024
	01/04/2025
	30/06/2028
	£980,000
	Medium

	Muirhead House Refurbishment, Completion Works 
	Marshall Construction Ltd
	C
	01/11/2024
	11/11/2024
	10/04/2025
	£1,005,513
	Large

	HH Donnelly House, Refurbishment
	Marshall Construction Ltd
	C
	11/12/2024
	06/01/2025
	05/09/2025
	£5,250,080
	Large

	Accident Management System Upgrade and Support
	Ideagen Gael Ltd
	C
	20/01/2025
	24/01/2025
	23/01/2027
	£97,387
	Large

	Safety Storage
	Safety Systems Storage Ltd
	C
	31/01/2025
	01/02/2025
	31/03/2025
	£81,080
	Medium

	SAP Migration and Support
	Absoft Limited
	C
	15/04/2025
	11/06/2025
	21/05/2028
	£259,349
	Medium

	Replacement of Boilers (SCH)*
	Richard Irvin FM Limited
	C
	30/04/2025
	30/04/2025
	29/12/2025
	£98,000
	Medium

	Stage, Sound and Production Services (Graduation)
	Apeiron Events Ltd
	C
	13/05/2025
	01/06/2025
	31/11/2025
	£65,000
	Micro

	SciVal Analysis Tool Subscription
	Elsevier B.V.
	C
	19/05/2025
	02/06/2025
	01/06/2028
	£150,000
	Large

	Consultancy Support (Agresso)
	Arribatec UK Ltd
	C
	28/05/2025
	01/06/2025
	31/05/2027
	£63,092
	Small

	Ethics Review System
	Infonetica Limited
	C
	04/06/2025
	07/07/2025
	30/06/2030
	£251,000
	Small

	Student Information Management System
	Ellucian Global Ltd
	Call-off from Framework
	01/07/2025
	01/07/2025
	30/06/2030
	£3,500,000
	Small

	
	
	B
	
	
	
	
	

	Student Information System
	Tribal Education
	Call-off from Framework
	23/07/2025
	01/08/2025
	31/07/2028
	£535,665
	Large

	
	
	B
	
	
	
	
	










Annex B - Community Benefits Summary 

The University had ONE contract over the regulated community benefits threshold of £4M during the reporting period. 

	Category Subject
	Supplier Name
	Contract Start Date
	Contract End Date
	Value (£)
	Benefit Description

	China Digital Marketing Partner
	Emerging Communications Ltd
	01/08/2024
	31/07/2026
	£225,000
	· Several guest speaker sessions for UG/PG marketing students

	Student Enquiry Management & Follow-Up Service
	QS Enrolment Solutions Ltd
	17/10/2024
	16/02/2028
	£1,200,000
	· QS ImpACT Skills Challenge participation for three students: games-for-good event that challenges university students to design sustainability-themed games inspiring meaningful action in local communities. Participants receive training from industry experts in the United Nations’ Sustainable Development Goals, and game design fundamentals from the University of Exeter and Arizona State University respectively.


	Solar PV Project Phase One
	FES Ltd
	21/10/2024
	20/09/2025
	£1,383,534
	
· Twenty apprenticeship weeks
· One modern apprenticeship
· Two work experience opportunities
· Two work placements/secondments
· Three local community engagements events e.g. school visits




	Muirhead House Refurbishment, Completion of Works 
	Marshall Construction Ltd
	11/11/2024
	10/04/2025
	£1,005,513
	195 Apprentice Hours 
Painters: 195

	HH Donnelly House Refurbishment, Main Contractor
	Marshall Construction Ltd
	06/01/2025
	05/09/2025
	£5,250,080
	1445.5 Apprentice Hours

Joiner: 8
Bricklayer: 8 
Plumber: 36.5
Site Manager: 120 
Painter: 1273 




Annex C – Supported Business Engagement Summary

	Category Subject
	Supplier name
	Date of Award
	Owner: Cat A/B or C
	Start Date
	End Date
	Spend Over Contract

	
	
	
	
	
	
	



During the reporting period, the University awarded no regulated contracts to supported businesses.


Annex D – Future Regulated Procurements (2025/26 - 2026/27)
 
	Category Subject Matter  
	Category 
	New, Extended or Re-let 
	Forecast Contract Award Date 
	Forecast Start Date 
	End Date 
	Estimated Contract Value 

	Graduation AV Services 
	C 
	New 
	01/05/2026 
	01/06/2026 
	31/05/2027 
	£90,000 

	Named Veterinary Surgeon Services 
	C 
	New 
	16/01/2026 
	16/02/2026 
	15/02/2029 
	£150,000 

	Archibus Subscription & Maintenance Contract (re-let) 
	A 
	Re-let 
	09/05/2026 
	09/06/2026 
	08/06/2031 
	£150,000 

	Arboricultural Services 
	C 
	Re-let 
	01/07/2026 
	01/08/2026 
	31/07/2030 
	£220,000 

	Survey Maintenance and Testing of Fire Dampers 
	C 
	Re-let 
	01/09/2026 
	01/10/2026 
	30/09/2031 
	£75,000 

	Petrol Interceptors, Gullies, Septic Tank Cleaning and Road Sweeping 
	C 
	Re-let 
	01/11/2026 
	01/12/2026 
	30/11/2031 
	£50,000 

	Commercial & Domestic Boilers Maintenance Services 
	C 
	Re-let 
	01/01/2027 
	01/02/2027 
	31/01/2032 
	£375,000 

	Kitchen Ventilation Systems Cleaning/Maintenance Services 
	C 
	Re-let 
	01/03/2027 
	01/04/2027 
	31/03/2032 
	£50,000 

	Business Advisory Services 
	C 
	Re-let 
	01/04/2027 
	01/05/2027 
	30/04/2031 
	£100,000 

	Window, Signage and Bus/Cycle Shelters Cleaning Services 
	C 
	Re-let 
	01/07/2027 
	01/08/2027 
	31/07/2032 
	£200,000 

	Air Conditioning, Refrigeration & Dehumidification Equipment Maintenance 
	C 
	Re-let 
	01/07/2027 
	01/08/2027 
	31/07/2032 
	£240,000 

	British Sign Language Interpreting Services 
	B 
	Re-let 
	02/01/2026 
	02/02/2026 
	01/02/2030 
	£120,000 

	Card Acquiring Service 
	C 
	Re-let 
	14/03/2026 
	14/04/2026 
	13/04/2029 
	£120,000 

	Seasonal Linen Hire and Laundry Service 
	C 
	Re-let 
	01/09/2026 
	01/10/2026 
	30/09/2028 
	£160,000 

	External Audit Services 
	B 
	Re-let 
	01/03/2027 
	01/04/2027 
	31/03/2030 
	£484,000 

	Legal Services 
	C 
	Re-let 
	01/07/2027 
	01/08/2027 
	31/07/2030 
	£627,024

	Internal Audit Services 
	B 
	Re-let 
	01/07/2027 
	01/08/2027 
	31/07/2030 
	£470,000

	Scholarship System 
	C 
	Re-let 
	01/07/2026 
	03/08/2026 
	02/08/2031 
	£250,000 

	Campus Development
	 
	 
	 
	 
	 
	£6,074,768

	Research (Facilities)
	
	
	
	
	
	£2,608,070

	Core IT
	
	
	
	
	
	£776,525

	Business Systems (+ Faculty AIS)
	 
	 
	 
	 
	 
	 £2,999,123

	Critical Equipment Replacement
	 
	 
	 
	 
	 
	£830,000


 







Annex E - Annual Procurement Report Summary

1. Organisation and report details	 	 	 	 	 	 
a) Contracting Authority Name	 	 	 	 								    	University of Stirling
b) Period of the annual procurement report	 	 	 	 								1 Aug 2024 - 31 July 2025	 
c) Required by s18 Procurement Reform (Scotland) Act 2014 to prepare an annual procurement report?			Yes	 
 	 	 	 	 	 	 
2. Summary of Regulated Procurements Completed	 	 	 	 	 	 
a) Total number of regulated contracts awarded within the report period	 						             19	 
b) Total value of regulated contracts awarded within the report period	 							£18,305,549 
c) Total number of unique suppliers awarded a place on a regulated contract awarded during the period			 
  	 i) how many of these unique suppliers are SMEs	                                                                                      	            14	 	 	 		 																					ii) how many of these unique suppliers are Third Sector bodies	 					 	 	 None
 	 	 	 	 	 	 
3. Review of Regulated Procurements Compliance	 	 	 	 	 	 
a) Number of regulated contracts awarded within the period that complied with your Procurement Strategy 			19						 
b) Number of regulated contracts awarded within the period that did not comply with your Procurement Strategy	            None
 
4. Community Benefit Requirements Summary	 	 	 	 	 	 
Use of Community Benefit Requirements in Procurement:	 	 	 	 	 	 
a) Total number of regulated contracts awarded with a value of £4 million or greater						1
				 
b) Total number of regulated contracts awarded with a value of £4 million or greater that contain 
Community Benefit Requirements													1
												 					  			 
c) Total number of regulated contracts awarded with a value of less than £4 million that contain a 
Community Benefit Requirements	                          										4	 
	
Key Contract Information on Community Benefit requirements imposed as part of a regulated procurement that were fulfilled during the period:	 	 
d) Number of Jobs Filled by the Priority Groups (Each contracting authority sets its own priority groups)	             		Not applicable	
e) Number of Apprenticeships Filled by Priority Groups	 	 	 	 						Not applicable
f) Number of Work Placements for Priority Groups	 	 	 	 							Not applicable
g) Number of Qualifications Achieved Through Training by Priority Groups								Not applicable 
h) Total Value of contracts sub-contracted to SMEs	 	 	 	 							Data not held
i) Total Value of contracts sub-contracted to Social Enterprises	 	 	 	 					Data not held
j) Total Value of contracts sub-contracted to Supported Businesses	 	 	 	 				Data not held
k) Other community benefit(s) fulfilled	 	 	 	 								Data not held	 

5. Fair Work and the real Living Wage	 	 	 	 	 	 
a) Number of regulated contracts awarded during the period that have included a scored Fair Work criterion.         		None	 	
b) Number of unique suppliers who have committed to pay the real Living Wage in the delivery of a regulated 	            	None	 
    contract awarded during the period.		
c) Number of unique suppliers who are accredited Living Wage employers and were awarded a regulated			3	 
    contract awarded during the period.	
		 	 	 	 	 	 
6. Payment performance	 	 	 	 	 	 
a) Number of valid supplier invoices received during the reporting period.								19,344 	 		
b) Percentage of invoices paid on time during the period (“On time” means within the period set out in 				92.7
    the contract terms.)		
c) Number of regulated contracts awarded during the period containing a contract term requiring the prompt 			None	 
    payment of invoices in public contract supply chains.		
d) Number of concerns raised by sub-contractors about the timely payment of invoices within the supply chain 	            	None	 
    of public contracts.		
	
7. Supported Businesses Summary	 	 	 	 	 	 
a) Total number of regulated contracts awarded to supported businesses during the period	 				None	 
b) Total spend with supported businesses during the period covered by the report, including:		 
    i)  spend within the reporting year on regulated contracts 	 	 	 	 					None	 
    ii) spend within the reporting year on non-regulated contracts 	 								None	 
	 	 	 	 	 	 
8. Spend and Savings Summary	 	 	 	 	 	 
a) Total procurement spend for the period covered by the annual procurement report.						£46,925,568
b) Total procurement spend with SMEs during the period covered by the annual procurement report.				40%
c) Total procurement spend with Third Sector bodies during the period covered by the report.					None 
d) Percentage of total procurement spend through collaborative contracts.	 							34%	  	 	 	 
e) Total targeted cash savings for the period covered by the annual procurement report	 					Data not held	
     i)    targeted cash savings for Cat A contracts	 	 	 	 							-
     ii)   targeted cash savings for Cat B contracts 											-	 	 	 	
    iii)  targeted cash savings for Cat C contracts 											-	
 						                                                                                    	 	 	 	 
f) Total delivered cash savings for the period covered by the annual procurement report		 				£287,474
    i)   delivered cash savings for Cat A contracts											Data not held	 	 	 
   
    ii)  delivered cash savings for Cat B contracts 											Data not held	 	 	 	
    iii) delivered cash savings for Cat C contracts											Data not held	 	 	  	 
g) Total non-cash savings value for the period covered by the annual procurement report				              	£896,351
 	 	 	 		 
9. Future regulated procurements	 	 	 	 		 
a) Total number of regulated procurements expected to commence in the next two financial years 				 30	 
b) Total estimated value of regulated procurements expected to commence in the next two financial years	       		 £11,386,387
Annex F - Glossary of Terms 

Category A Contracts are collaborative contracts available to all public bodies.
Category B Contracts are collaborative contracts available to public bodies within a specific sector.
Category C Contracts are local contracts for use by individual public bodies.
Category C1 Contracts are local or regional collaborations between public bodies.
Category Subject is a collection of commodities or services sourced from the same or similar supply base, which meet a similar consumer need, or which are inter-related or substitutable.
Community Benefits are requirements which deliver wider benefits in addition to the core purpose of a contract. These can relate to social, economic and or environmental benefits. Community Benefits clauses are requirements which deliver wider benefits in addition to the core purpose of a contract. These clauses can be used to build a range of social, economic or environmental conditions into the delivery of institutional contracts.
Contracts Registers typically provide details of the procurement exercise to capture key information about the contract (the goods and services, values, date started, expiry date, procurement category etc.).
Contract Management or contract administration is the management of contracts made with customers, suppliers, partners, or employees. Contract management activities can be divided into three areas: service delivery management; relationship management; and contract administration.
Flexible Framework Self-Assessment Tool enables measurement against various aspects of sustainable procurement.
GPA is the Agreement on Government Procurement of the World Trade Organization (WTO). The GPA establishes a framework of rights and obligations for government procurement among the WTO members that have signed it. 
GPA Regulated Procurements are those whose values require that they are conducted in compliance with the Public Contracts (Scotland) Regulations 2015.
GPA Thresholds are presently (net of VAT): - for Supply, Services and Design Contracts, £181,302, for Works Contracts £4,551,413. Public contracts thresholds are revised every 2 years. The next revision is due to take effect on 01/01/2026.
Hub (Spikes Cavell) is the Scottish Procurement Information Hub provided by DXC Technology. This spend analysis tool allows organisations to: -
· identify non-pay spend on external goods and services.
· Identify key suppliers and how many transactions are made with each.
· Highlight common spend across suppliers and categories.
· Identify spend with SMEs and/or local suppliers.

This information means that individual organisations and Centres of Expertise can identify where collaborative opportunities might exist and where transactional efficiencies could be made.
Hunter has been developed by the APUC eSolutions team. It is a database solution which uses standard Microsoft packages (Access and SQL Server) enabling organisations to effectively monitor and report on collaborative contracting activities.
As a solution, it is operational within the HE/FE sector in Scotland and is also being utilised by the HE consortia in England and Wales that also provide collaborative contracting services to the sector. Hunter has a multi-level structure which allows consortia to share collaborative agreements, make them visible to their member organisations, and in turn enabling them to record their own contracts.
Institutional Dashboard is the area within the APUC Buyers Portal being developed by the APUC eSolutions team providing easy access to institutions’ key management reporting data being recorded centrally through Hunter. The dashboard currently hosts key regulatory procurement information on Contracts Registers, forward contracting plans, expenditure reporting, and APR Data. The list of reports is planned to expand to cover savings and PCIP dashboard data.
Lotting is the process by which larger single procurements are divided into smaller contracts. The use of ‘lots’ and is encouraged by the Public Contracts (Scotland) Regulations 2015 (regulation 47), to promote competitiveness and to facilitate the involvement of SMEs in the public procurement market.
Output Specification requirements are set out in terms of what you want to achieve, leaving the tenderers to decide on how they will deliver those requirements. This can lead to innovation by the tenderers. The services detailed in the output specification should be capable of objective assessment so that the performance of the supplier can be accurately monitored.
Prioritisation is carried out through the Sustainable Public Procurement Prioritisation Tool, which is a tool to aid all procuring organisations across the Scottish Public Sector designed to bring a standard structured approach to the assessment of spend categories.
Procurement Journey is public procurement toolkit with guidance and templates on the procurement process to facilitate a standardised approach to the market and contract and supplier management.
Procurement & Commercial Improvement Programme (PCIP) focuses on the policies and procedures driving procurement performance and more importantly, the results they deliver.
PCS (Public Contracts Scotland) is the national advertising portal used to advertise all public sector goods, services or works contract opportunities.
Scotland Excel is the Centre of Procurement Expertise for the Scottish local government sector. (The University is an associate member). 
Scottish Regulated Procurements are those conducted in compliance with the Procurement Reform (Scotland) Act 2014. The current thresholds are £50,000 excluding VAT for goods & services and £2,000,000 excluding VAT for works.
Segmentation is the division and grouping of suppliers or contracts in relation to spend and its criticality to business.
Small and Medium Sized Enterprises (SMEs) encompass - 
Micro enterprises: enterprises which employ fewer than ten persons and whose annual turnover and/or annual balance sheet total does not exceed £1.57m.
Small enterprises: enterprises which employ fewer than fifty persons and whose annual turnover and/or annual balance sheet total does not exceed £7.86m.
Medium enterprises: enterprises which are neither micro nor small, which employ fewer than 250 persons, and which have an annual turnover not 	                   	exceeding £39.28 million, and/or an annual balance sheet total not exceeding £33.78 million.
Social Enterprises are revenue-generating businesses with primarily social objectives whose surpluses are reinvested for that purpose in the business or in the community, rather than being driven by the need to deliver profit to shareholders and owners.
Supply Chain encompasses all activities, resources, products etc. involved in creating and moving a product or service from the supplier to the procurer.
Supply Chain Code of Conduct - APUC and its client community of colleges and universities is committed to carrying out procurement activities in an environmentally, socially, ethically, and economically responsible manner and to entering into agreements and contracts with suppliers that share and adhere to its vision. To demonstrate this commitment, current and potential suppliers are asked to acknowledge their compliance with the principles of the APUC Supply Chain Code of Conduct with respect to their organisation and their supply chain.
Supported Business means an economic operator whose main aim is the social and professional integration of disabled or disadvantaged persons, and where at least 30% of the employees of the economic operator are disabled or disadvantaged persons.
Sustain is the APUC supply chain sustainability web portal, a central hub where sector suppliers can complete and store sustainability compliance data. The portal is the core supply chain sustainability tool supporting HE and FE institutions and their suppliers in delivering a transparent, environmentally positive, ethical, and socially responsible supply chain.
Sustainable Procurement is a process whereby organisations meet their needs for goods, services, works and utilities in a way that achieves value for money on a whole life basis and generates benefits, not only for the organisation but also to society, the economy, and the environment.
Third-Party Expenditure is calculated based upon the total value of invoices paid per annum, excluding VAT, to all suppliers for the purchase of goods and services. It is defined as including goods – tangible products such as stationery, which are often also known as supplies. Services – provision of an intangible product such as refuse collection, elderly home care, whether carried out internally or externally. Works – including construction works and utilities – energy costs. It excludes employee costs, non-cash expenditure (e.g., depreciation), grants, trust payments, and other non-controllable payments to other publicly funded bodies but should include spending on agency staff, capital expenditure and programme spend on commodities and services.
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